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OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MARYLAND  20850 

 
Douglas M. Duncan 

County Executive 
 

February 19, 2004 
 

 
Dear Award Recipients, Guests, and County Officials: 
 
 It is a pleasure to welcome you to the fourth Montgomery’s Best Honor Awards Presentation 
Ceremony.  It is again a privilege for me to participate in the recognition of such an outstanding 
group of individuals, and I offer my congratulations.   
 
 This awards program has grown and matured since its inception in the year 2000.  This year, for 
the first time at this event, we will recognize the National Association of Counties (NACo) 
Achievement Award winners.  In 2003, Montgomery County received 38 achievement awards for 
outstanding programs, more than any other county in the nation.  Therefore, it is fitting that we have 
expanded the Montgomery's Best program to honor the winners of these prestigious national 
awards. 
 

The past twelve months have again presented challenges and opportunities to our County 
and our employees.  Natural events, including unprecedented snowfall, severe winds, thunderstorms 
and tornados, and Tropical Storm Isabel taxed our ability to provide basic services to our residents.  
Power outages associated with these events hampered our community’s recovery.  We faced the 
emotional stress of the Sniper trials and the anniversary of the most horrific events to strike 
Montgomery County in our lifetimes.  Through these adversities, even in times of uncertain budgets 
and diminishing State resources, the employees of Montgomery County and the County’s private 
sector partners performed their duties admirably.   

 
Today, we honor “the best of the best.”  Thank you for taking part in this event as we 

celebrate the accomplishments of Montgomery’s Best Honor Award recipients. 
 

Sincerely, 
 
 
 

Douglas M. Duncan 
County Executive 

 
 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 

PROGRAM 
 
WELCOME 
 

Douglas Bliven 
Awards Program Coordinator 
 

PRESENTATION OF COLORS 
 
 
NATIONAL ANTHEM 
 

Honor Guard 
Montgomery County Fire and Rescue Service 
 
Battalion Chief Scott Graham 
Montgomery County Fire and Rescue Service 
 

OPENING REMARKS Joseph Adler 
Director, Office of Human Resources 
 

EXECUTIVE CONGRATULATIONS 
 

Douglas M. Duncan 
County Executive 
Steven A. Silverman 
County Council President  
Bruce Romer 
Chief Administrative Officer     
 

PRESENTATION OF AWARDS 
 

Douglas M. Duncan 
Larry Naake, Executive Director,  
      National Association of Counties (NACo) 
Joseph Adler 
Department Directors of Award Recipients 
Presidents of Labor Organizations 

Walter Bader, FOP, MC Lodge 35 
Gino Renne, MCGEO, UFCW, Local 1994 
John Sparks, MCCFFA, IAFF, Local 1664 

Bruce Romer (Master of Ceremonies) 
• Executive Safety Awards 
• Diversity Award 
• Partnership Awards 
• NACo Achievement Awards 
• Customer Service Awards 
• Employee Representative of the Year Awards
• Employee of the Year Awards 
• Exceptional Service Awards 

 
CLOSING REMARKS 
 

Joseph Adler 

-Reception following the program- 
Music by the Walter Johnson H. S. Jazz Combo 
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Organizations with Awardees 
 

 
Organizations with Honorable Mentions 

• Board of Elections • Board of Elections 

• Commission for Women • Community Use of Public Facilities 

• County Executive Office • County Executive Office 

• Department of Environmental Protection • Department of Correction and Rehabilitation 

• Department of Finance • Department of Environmental Protection 

• Department of Health and Human Services • Department of Health and Human Services 

• Department of Housing and Community 
Affairs 

• Department of Housing and Community 
Affairs 

• Department of Liquor Control • Department of Liquor Control 

• Department of Permitting Services • Department of Police 

• Department of Police • Department of Public Libraries 

• Department of Public Works and 
Transportation 

• Department of Public Works and 
Transportation 

• Department of Recreation • Department of Recreation 

• Department of Technology Services • Department of Technology Services 

• Human Rights Commission • Montgomery County Fire and Rescue Service 

• Montgomery County Fire and Rescue Service • Office of Human Resources 

• Office of Human Resources • Office of Procurement 

• Office of Procurement  

• Office of Public Information  

• Sheriff’s Office  

• Fraternal Order of Police, Montgomery County 
Lodge 35 

 

• Montgomery County Career Fire Fighters 
Association, IAFF Local 1664 

 

• Municipal and County Government Employees 
Organization, UFCW Local 1994 
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• Executive’s Safety Awards 

• Safety Improvement Awards are presented annually to County departments with the largest percentage 
reduction in their occupational injury and illness rates from that of the previous fiscal year.  Departments 
compete with other departments that have comparable hazard exposure factors.   

 
• Certificates for Exemplary Injury Prevention is awarded to departments reporting zero occupational 

injuries and illnesses for the past fiscal year or for any five consecutive fiscal year periods.  
 

• Diversity Award 
This award is made to an individual or team of County employees or volunteers whose efforts have significantly 
promoted the County’s guiding principle on diversity and, in so doing, enhanced the delivery of County services. 

 
• Partnership Award 
This award recognizes an individual or team of County employees or volunteers who have developed a 
collaborative relationship with intergovernmental partners or private sector individuals and organizations that 
have significantly contributed to the accomplishment of the County’s programs and guiding principles. 
 
• National Association of Counties (NACo) Achievement Award 
This national award recognizes innovative County government programs.  Initiatives receiving the award must 
have measurable results and have met one or more of the following criteria:  offered a new service; met unfilled 
customer needs; upgraded employee skills or working conditions; improved efficiency and effectiveness; 
enhanced citizen involvement in program and policy development; and promoted intergovernmental cooperation. 
 
• Customer Service Award 
The Customer Service Award is granted to an individual or team of County employees or volunteers who 
provided customer service far and above normal requirements.  Qualifying service may involve official duties or 
voluntary activities that significantly contributed to County government or community planned outcomes.   
 
• Employee Representative of the Year Awards 
These awards recognize the superior contributions of County employees who serve as local union officials.  Each 
of the certified labor organizations representing County employees selects one recipient based on its award 
criteria. 
 
• Employee of the Year Award 
Selections for these awards are made from nominations submitted by departments based on their criteria to 
recognize outstanding employee contributions to County programs and guiding principles.   
 
• Exceptional Service Award 
The Award for Exceptional Service is the highest level of County recognition for outstanding government service 
and exemplary support of County or department programs.  This Award requires the demonstration of outstanding 
skills and abilities over an extended period of time (minimum of three years) as may be evidenced by a 
conspicuous record in administration or noteworthy contributions to specific County or department programs. 

 
 

MONTGOMERY’S  BEST 
Award Descriptions and Criteria  



Selected 
MONTGOMERY COUNTY ACCOMPLISHMENTS 

 
 
 

• The County received 38 NACo Awards including an award for the Montgomery’s Best Awards Program. 
 

• The Departments of Housing and Community Affairs and Health and Human Services, in partnership with 
the Housing Opportunities Commission and the Coalition for the Homeless, purchased the former Econo 
Lodge in Gaithersburg.  This lodge is currently under renovation to become a Personal Living Quarters for 40 
formerly homeless, single adults to be used for short-term transitional housing for 17 families with children.  
The renovated facility will be known as Seneca Heights and is scheduled to begin operation of these two new 
programs in the spring of 2004. 

 
• Community Use of Public Facilities implemented an online registration, application and permit process for 

community users of indoor school space.   
 

• In downtown Silver Spring: 
 

o the World Headquarters of Discovery Communications opened in April; 
 
o the AFI Silver Theatre opened the same week in April w/Clint Eastwood and the showing of The Oxbow 

Incident; 
 

o three Keys Music Studio opened in June; 
 

o there are over 800 residential units under construction with another 700 in the pipeline; and 
 

o over 10 new restaurants opened. 
 

• Department of Recreation: 
o opened the Department’s first Neighborhood “Spray Park” at the Good Hope Community Center; 
o opened the Social Hall Addition at Holiday Park; 
o won two Maryland Recreation and Parks Awards:  1)Innovative Programming for the September 11 BSO 

Memorial Concert, and 2) the Partnership Award with Hadley’s Inc. for funding highly accessible play 
equipment; and 

o held the September 11 BSO Memorial Concert in Germantown, attended by over 15,000 people. 

• Department of Permitting Services: 
o Department of Permitting Services (DPS), along with the Departments of Police and Health and Human 

Services and the County and State’s Attorney’s Offices, undertook a successful partnership to close down 
illegal message parlors in the County.  DPS performed over 40 investigations that resulted in 19 
occupancy citations and 14  establishment closures; and 

o DPS became the first and only local jurisdiction in the country selected as a member of the ANSI 
(American National Standard) A117.1 Standard Committee (Accessible and Useable Buildings and 
Facilities). 

• Department of Public Libraries: 
o Bethesda Library reopened in October after a $3.2 million renovation project.  The renovation included 

an addition to the front of the building for a new children's area.  New study areas were provided for both 
individuals and study groups; 

o Montgomery County Department of Public Libraries was again recognized as one of the top ten libraries 
in the country serving populations over 500,000.  These rankings are compiled annually for American 
Libraries Magazine and include use of the libraries as a factor; and 

 



Selected 
MONTGOMERY COUNTY ACCOMPLISHMENTS 

 
o Library circulation for FY03 was the highest in the library system's history, with 11.86 million items 

circulation and 7.1 million visits to Montgomery County libraries.  2,465 people enter a Montgomery 
County library every hour that our libraries are open. 

• Wheaton Re-Development: 
o The Wheaton Urban District’s Clean and Safe Team has provided a fresh new face to downtown 

Wheaton with the creation of a daily litter patrol, a banner program along Georgia Avenue, the addition 
of a community patio/picnic area at Grandview Avenue and Reedie Drive, and beautification efforts 
along Grandview Avenue and in the medians on University Boulevard and Georgia Avenue; 

 
o Wheaton’s housing market is booming with new projects underway in the Urban District and in 

surrounding areas, including developments by Pulte, Eakin/Youngentob, Bozzuto and Winchester 
Homes; and 

 
o Macy’s broke ground for its first department store in Montgomery County at Westfield Shoppingtown, 

Wheaton.  
 

• Department of Environmental Protection: 
 

o Under the leadership of the Department of Environmental Protection, the County adopted an 
Environmental Policy for all Montgomery County agencies; and 

 
o Clean Air Partners, a public/private partnership of government and business committed to reducing air 

pollution during air quality code red days, recently awarded Montgomery County the Local Government 
Ozone Action Days Program of the Year for our far-reaching efforts at curtailing activities that generate 
air pollution.  

• Commission for Women (CFW): 
 

o Launched the Montgomery County Women's History On-Line Archives and created a beautiful quilt 
commemorating the accomplishments and contributions of the 30 women whose lives are biographied in 
the Archives, and the CFW's 30 years of work on behalf of the women of Montgomery County; and 

 
o Began the Immigrant Women in Montgomery County (IWin) seminar series entitled "A Brave New 

World" addressing the challenges and barriers facing women in our community who are newly arrived to 
the country. 

 
• The Emergency Communications Center relocated to a new state-of-the-art 9/11 Public Safety 

Communications Center.  The facility is one of the most technologically advanced 9/11 centers in the nation, 
the largest in Maryland and one of the 50 largest in the United States.  

 
• The Public Safety Communications System (PSCS) brings together a new 800 MHz digital trunked radio  
 system, a new ECC, new CAD, and new mobile data system in 1,300 public safety vehicles. 

 
• In October 2003, the Juvenile Justice Information System became fully operational.  This provides a  
 coordinated multi-agency database to track juvenile offenders through the Juvenile Justice System in  
 Montgomery County.  

 
• The Educational Facilities Officer Program was launched in the fall of 2003.  The first 12 officers were 

assigned to high school clusters in each of the six police districts (2 officers per district). The overall goal of 
the program is to provide for a safe and secure learning environment for the students and school employees in 
all public and private schools in the County.  There are two primary components of the program: emergency 
preparedness (helping the schools plan and prepare for natural and man-made crises) and prevention/outreach 
(assisting the schools in delivering prevention programs to the students). 

 



Selected 
MONTGOMERY COUNTY ACCOMPLISHMENTS 

 
 

• Department of Public Works and Transportation: 
 

o Opened to the public a number of important transportation projects, including Norbeck Road, 
Germantown Road Extended (M-61), Piney Meetinghouse Road, Century Blvd., Clarksburg Road 
Bridge, the Damascus Park and Ride Lot, the Germantown Transit Center, the Georgetown Branch Trail 
and Trestle, the North Bethesda Trail Bridges, 37,400 linear feet of sidewalks in locations throughout   
the County Blick Drive and Fernwood Road Storm Drains, and the Howard Chapel Road Bridge 
replacement; 

 
o Pedestrian Safety – DPWT continued to enhance pedestrian safety throughout the County.  A new 

Pedestrian Safety Advisory Task Force was appointed, and several program and project initiatives were 
undertaken.  Federal approval was received allowing DPWT to experiment with Countdown Pedestrian 
Signals, and a pilot project was completed for Pedestrian Crossing Paddle signs at mid-block  locations.  
DPWT also participated in the region-wide Street Smarts pedestrian safety awareness campaign; 

 
o Transportation and Public Safety Integration – A new Transportation Management Center (TMC) was 

constructed during FY03.  The new TMC will be co-located at the County’s new Public Safety 
Communications Center and will join 911 call-taking, the Emergency Communications Center, and the 
Emergency Operations Center.  The new facility will significantly advance the level of integration 
between DPWT and public safety functions as well as improve the County’s ability to manage incidents 
and emergencies; and 

 
o DPWT ordered 33 additional or replacement Ride-On buses, fueled by compressed natural gas (CNG), as 

a part of the County’s Go Montgomery! effort to reduce traffic congestion.  The vehicles will increase 
bus service in the county as well as reduce air pollution. 

 
• The Office of Human Resources provided free computer and resume training to County residents to enable 

them to find job opportunities using the Internet. 
 

• The County Executive and the Chief Administrative Officer convened a Diversity Summit.  The participants 
of this program are charged with continuing to strive to have a world class workforce which reflects the 
diversity of Montgomery County’s population at all levels while providing needed services and programs to 
residents who are in the minority, including non-English speakers and people with disabilities. 

 
• The County received the following Information Technology awards: The best county website in the county 

from the Center for Digital Government, E-Gov Pioneer Award for the Portal consolidation, Federal 
Computer Week Monticello Awards for the Sniper Investigation Joint Operations Center and MuniNet top 
pick award for the County’s web portal.  

 
• The County acquired the BlackRock Center for the Arts in Germantown to expand fine arts performances and 

education in the Up-County area. 
 

• Montgomery County Correctional Facility opened in March after a snowy, simulated incarceration of more 
than 100 government, business, and community leaders.  

 

 



 
 

Executive’s Safety Awards 
 
 
Safety Improvement Awards* 
 
Sheriff’s Office (Category 1) 
Ray Kight, Sheriff 
 
FY02 Claims 
 

FY03 Claims Percentage Change 

26 17 -35% 
 
Department of Permitting Services (Category 2) 
Robert C. Hubbard, Director 
 
FY02 Claims 
 

FY03 Claims Percentage Change 

6 4 -33% 
 
Department of Liquor Control (Category 3) 
George Griffin, Director 
 
FY02 Claims 
 

FY03 Claims Percentage Change 

51 29 -43% 
* Categories include departments with comparable hazard exposure factors. 
 
 

Certificates for Exemplary Injury Prevention**  
 
 
Board of Liquor License Commissioners Office of Community Use of Public Facilities 
Commission for Women Office of the County Attorney 
Board of Appeals Office of Intergovernmental Relations 
Human Rights Commission Office of Procurement 
Department of Economic Development Office of Public Information 
Department of Finance 
Office of Human Resources 

 

Department of Technology Services  
Regional Services Centers  
     
 
 
** Category 4 organizations that had no occupational injury or illness claims in FY03 that incurred a County monetary loss. 



 
 

Diversity Award 
 
 

          
Alvin V. Boss 
Office  of Procurement 
 
In 1982, the County began implementing its Minority, 
Female, and Diversity (MFD) Program by encouraging 
minority owned business participation in procurement. 
By including a provision in all solicitations for 
procurements in excess of $65,000, a non-minority-
owned business acting as a prime contractor, 
subcontracts to minority owned businesses a 
percentage of the total dollar value of the contract.  
From the inception of this program, the Office of 
Procurement has developed opportunities for minority 
businesses through community education and training. 
The success of the MFD Program, in large part, is due 
to Alvin Boss. 
 
 The career of Alvin V. Boss with Montgomery 
County Government and the Office of Procurement 
spans thirteen years. During this time, he served as the 
Program Specialist for the MFD Program while 
obtaining his professional CPPB certification as a 
certified public purchasing buyer from the National 
Institute of Governmental Purchasers and has 
completed the CCA requirements as a certified 
compliance administrator from the American Contract 
Compliance Association. 
 
Mr. Boss is a recognized leader in minority 
procurement education throughout the Washington 
metropolitan area and he is sought after as a speaker 
and panelist for various procurement fairs and forums. 
Besides serving as the speaker for the quarterly, three-
hour MFD seminars held in the Office of Procurement, 
Mr. Boss has also been a fixture in exhibitor booths at 
procurement conferences from Washington to 
Baltimore. 
 
Since 45% of Maryland’s foreign-born population 
resides in Montgomery County, Mr. Boss has been  
able to increase the levels of minority procurement 
participation so that publicly-contracted dollars for  
 

goods, services, and construction are shared throughout 
the community.  
 
Letters of commendation continually stream into the 
office as  appreciation for Mr. Boss’ dedication to the 
cause of minority business are recounted by business 
executives, civic and professional organizations, and 
using department managers.  
 
Mr. Boss’ focus on his duties to assist minority owned 
businesses in gaining access to the procurement process 
and his commitment to community  service earned him 
countless civic awards including: 

a Certificate of Achievement from the Coalition 
of Korean-American Organizations of Maryland; 

a Certificate of Participation from the Office of 
Minority Business Enterprise and the Korean MBE 
Association; and, 

the Governor’s Citation from the Governor of 
the State of Maryland for his outstanding community 
service and leadership. 
 
Mr. Boss’ dedicated service has resulted in increased 
minority participation in such prestigious County 
projects as the Downtown Silver Spring Re-
Development and the Strathmore Hall Arts Center. 
 
Since FY2000, Alvin Boss has been instrumental in 
identifying MFD vendors. Through his relentless efforts 
to increase public information about the procurement 
process, the number of vendors in the MFD database 
has grown from 1200 to 1600.  
 
By working closely with the community and the 
business sector, Mr. Boss has showcased the MFD 
Program as a unique and successful compliance process 
that has garnered praise for encouraging such a diverse 
business climate. 

 

 



 
Partnership Award 

 
 
 

The Discovery Channel and Child Welfare Services 
Department of Health and Human Services 
Loretta Bennett Charice Handford Tonya Moran Evelyn Steward 
Craig Brown Barbara Henry Twana Brooks Page Verna Taylor-McKall 
Patricia Chapman Lanitra Jackson Juana Paleologos  Helen Vallejo-Cheng 
Carolyn Cook 
Jamie Goldman 
Elaine Gordon 

Alice Lee 
Renee Leiberman 
Frandi Mars 

Mary Shine 
Angela Soto-Mack 
Mike Stevens 

Brad Wofford  
Steve Zepnick 

 
Since 1999, the staff of the Discovery Channel 
has reached out to the Montgomery County Child 
Welfare staff through the “Families Now 
Program” to identify families who need help and 
support around the holidays.  Discovery Channel 
staff took the initiative in developing this 
relationship and, in partnership with Families 
Now, provided gifts and food for families during 
the winter holidays.  Throughout the years, the 
number of Discovery Channel staff participating 
in the program has increased and they have gone 
to extraordinary efforts to publicize the program 
and to encourage staff to take an active role.  
Initially, the effort began with one unit of 
Discovery Channel, and spread through e-mail 
and a presentation by the Child Welfare staff.  
This past year, Discovery Channel sponsored a 
spectacular event at which a continental breakfast 
was served and wish lists of Child Welfare 
families were available and matched with 
Discovery Channel staff. 
 
Families involved in Child Welfare Services are 
not only dealing with a multitude of serious 
familial problems but often are impoverished as 
well.  They often do not have the financial 
resources to provide many of the necessities for 
their children, let alone meet any of the desires 
children have at holiday time.  In order  to  be  
“adopted,”   parents  and    children, with the 

 
assistance of their social workers, develop a wish 
list.  Not only do the lists contain the kinds of toys 
and items children see advertised on television, they 
also include clothing, educational items, and food. 
The staff at the Discovery Channel has always 
included gifts for the parents as well.  The gifts often
include items which can be used in the future such as 
gift certificates for clothing or food, as well as for 
recreational activities the family can do together but 
often cannot afford, such as movies, skating, and 
bowling.  With the family’s permission, the 
Discovery Channel staff delivered gifts directly to 
the families homes.  Other gifts were delivered to the 
Child Welfare Office by the Discovery Channel staff 
at their own expense. 
 
Because of the thoughtful and extremely generous 
gestures of the staff at the Discovery Channel, 
hundreds of children’s lives have been touched.  In 
one year, they adopted 120 individuals.  For many 
of the families involved with Child Welfare, it was 
the first time they experienced the holidays in such a 
grand manner.  More importantly, these families 
came to realize that they are not isolated and are part 
of a community which cares about them.  
 
 

 



 
 

Partnership Award 
 
 
 

Flexible Advertising 
Department of Health and Human Services and Bernard Wilder, Flexible Advertising 
Anne Brodsky Olivia Vaught 
Chris Carmello Bernard Wilder 
Rebecca Strub 
 

 

Bernard Wilder, who owns and operates 
Flexible Advertising, has made regular major 
contributions to the Adopt-A-Social Worker 
program for the past 17 months.  In an effort to 
meet the needs of abused and neglected 
children, the Adopt-A-Social Worker Program 
connects Child Welfare Services social workers 
with organizations acting as Community 
Partners.  Community Partners help with unmet 
needs.  The Adopt-A-Social Worker Program 
has no budget.  Occasionally, a monetary 
contribution is received; however, there has 
been no steady source of income. 
 
In May, 2002, Bernie Wilder contacted the 
coordinator of the Adopt-A-Social Worker 
Program.  He was planning to open a new 
advertising business and wanted to make a 
donation to a program for abused and neglected 
children.  His intention was to have businesses 
advertise through him and a percentage of the 
fee would be donated to the Adopt-A-Social 
Worker Program.  For the first time, the Adopt-
A-Social Worker Program would have a source 
of donations!  In the past 17 months, more than 
$2,000 has been contributed to the Adopt-A- 
Social Worker Program.  The money has been 
used to pay for services that were not otherwise 
funded.  For example, Flexible Advertising 
funds were used when an adolescent girl needed 
exercise and something to do over the summer.  
Her social worker requested funds to join the 
local YMCA, which offered the classes she 
wanted.  She was able to attend classes, stay in 
shape, and stay out of trouble.   

Many needs would not have been met without 
Bernie Wilder’s commitment to abused and 
neglected children in Montgomery County.  The 
steady stream of contributions has made it possible 
for children who are hurting to be given something 
that most children take for granted.  It also gives 
them the realization that someone cares.  A by-
product of the advertising campaign has been that 
businesses have become aware of the needs of 
abused and neglected children.  The coordinator of 
the Adopt-A-Social Worker Program received a call 
from an owner of an optical store.  He had seen the 
advertising and wanted to offer eyeglasses at no 
charge to children who are in the Child Welfare 
Services system.   
 
Mr. Wilder has set an exemplary example for 
members of the business community.  He has been 
steadfast and committed in aiding the Adopt-A-
Social Worker Program.  Mr. Wilder has built his 
business with the intent of investing in children 
whose needs are not often in the plans of those who 
are trying to make a profit.  At a time when he could 
be re-investing funds in a fledgling enterprise, he is 
making contributions to abused and neglected 
children.  

 
 



 
 

Partnership Award 
 
 

 
Hancock Gardens Restoration 
Department of Housing and Consumer Affairs, Montgomery Housing Partnership, BB 
and T Bank, City of Takoma Park, and Neighborhood Reinvestment Corporation 

Robert Burns Stephanie E. Killian 
Peter Fuchs Craig Pascal 
Joseph T. Giloley Kathy Porter 
Robert Goldman  
 
Over the years, the aging Hancock Gardens 
apartment complex in Takoma Park deteriorated 
gradually, plagued by broken doors and windows, 
roof, and plumbing problems.  Finally, remaining 
tenants moved out and the 25 unit building was 
abandoned.  
  
However, everything was about to change in April 
2002, when Montgomery Housing Partnership 
(MHP) purchased the property with the intent of 
renovating the building and, in the process, helping 
to revitalize the area. MHP is a nonprofit 
organization dedicated to preserving and creating 
more affordable housing and now owns over 800 
units in Montgomery County.  Acquisition and 
renovation of the property were financed by loans 
from the Department of Housing and Community 
Affairs (DHCA), Equitable Bank (now BB&T), 
and the Neighborhood Reinvestment Corporation.  
MHP and the City of Takoma Park officials and 
neighbors collaborated to help ensure the success 
of the project.  
  
With funding secured, MHP began both interior 
and exterior renovations to the property, built in 
1960.  The roof, all windows and doors, and a 
significant amount of plumbing were replaced.  
The electrical system was upgraded and new 
furnaces and air-conditioning were installed.  
Along with the interior repairs, MHP provided all 
rental units with brand new kitchens, made 
extensive bathroom repairs, and installed new 
carpeting.  

Renovation costs for each unit were $32,000, 
approximately $800,000 in all.  Exterior 
improvements included a newly-repaved parking 
lot and extensive landscaping throughout the 
complex. 
  
In addition, MHP is working with local public 
schools, the YMCA, and the community group 
Impact Silver Spring to provide after-school 
programs for area children to help them with 
academics, technology usage, and civic activities. 
  
After over a year of on-going work, MHP held a 
ribbon-cutting ceremony for the opening of the 
newly-renovated Hancock Gardens on July 17, 
2003.  All of the partners involved, Takoma Park 
neighbors, and, most importantly the residents of 
the complex, celebrated the restoration of 
affordable housing that was once an eyesore.   
  
With soaring home prices and escalating rents, 
preserving and maintaining affordable housing in 
Montgomery County remains a high priority of 
the County Executive and County Council.  
Through public and private partnerships, housing 
agencies, advocates, financiers, and developers 
can work together to ensure that critical housing 
needs are met.  The partners in the renovation of 
Hancock Gardens truly represent the best of 
Montgomery County. 



 
 

Partnership Award 
, 
 

 
Linkages to Learning School Based Health Centers 
Department of Health and Human Services 

School Health Services and Dental Services, Montgomery County Public Schools; Catholic 
University of America (CUA) School of Nursing; Children’s National Medical Center (CNMC); 
Kensington/Wheaton Youth Services (Mental Health Association); Silver Spring Youth Services; 
Holy Cross Hospital; Multi-Cultural Health Promoter Program; and the Primary Care Coalition, 
Care for Kids. 
Alice Bird Dr. Gregory Frank Lori Herringa Ilene Sparber 
Dr. Rebecca Carlisle Wendy Friar Julie Hochman Ana Stives 
Amy Christenson Hope Fried Jody Leleck Carole Stone 
Marta Contreras Steve Galen Ladys Lux America Taveras 
Judy Covich Joan Glick Kathy Lyter Jane Taylor 
Caron Cox-Branch Maricella Gonzalez Irm Pichot Robin Weaver 
Dr. Sandra Cuzzi Jonah Green Veronica Ramirez Ann West 
Jackie Diehl Dr. Phyliss Harris Paul Scott Vivian Yao 
Bob Evert Elizabeth Hawkins-Walsh Cara Soifer Neysa Young 
    
Montgomery County’s two Linkages to Learning School 
Based Health Centers (SBHC) were opened in 1997 at 
Harmony Hills Elementary School and Broad Acres 
Elementary School.  They are an excellent example of the 
collaborative and productive relationship between public and 
private partners in providing the neediest county residents 
access to quality somatic, mental, and dental health care.  The 
partners provide a variety of services such as doctors from 
CNMC, nurse practitioners from CUA, mental health services 
from the two Youth Services organizations, and a fair to 
publicize these efforts from Holy Cross Hospital.  The SBHCs 
provide a unique environment for delivering health and human 
services.  They provide access to culturally competent and 
sensitive care in a community where the population is diverse, 
multi-cultural, highly mobile, and where the parents usually 
work multiple jobs and the children’s health care needs are 
unmet or underserved. 
 
The SBHCs provide comprehensive health services (somatic, 
mental and dental) to students enrolled in the two schools.  
Health and other educational services as well as case 
management are available to the students’ parents.  Other 
children in the community, as assigned by the Care for Kids 
program, receive somatic and dental health services. 
 
In FY 03, the SBHCs provided an array of services to more 
than 1,100 children and their parents: 
 
Somatic Health Care: 

• 1,200 visits for illnesses, injuries, or immunizations; 
• 200 uninsured or Care for Kids clients received 

complete physical examinations; and 

 the SBHCs are a community health care 
provider for 150 Care for Kids clients. 

Mental Health Services: 
 1,025 visits for individual and group therapy and 

social service case management; 
 90 adults attended acculturation/ESOL classes; 
 35 families attended computer classes;       

70 computers were distributed. 
Dental Services (off site-DHHS Silver Spring dental   
              clinic): 

 265 visits for dental care; and 
 dental health education was provided for all 

students at each school. 
Multicultural Health Promoter’s Program: 

 15 lay community members, trained on topics 
such as Maryland Children’s Health Program, 
asthma, diabetes, and smoking cessation go out 
into their communities and share the 
information. 

A Site for Research: 
 Strep study–to test the efficacy of two treatment 

modalities; free medication available to 
diagnosed children; and 

 Obesity study – proposed to provide remedial 
interventions. 

 
This collaborative partnership of county programs and 
community organizations enables the SBHCs to deliver 
comprehensive, quality health and human services to 
vulnerable county residents in the familiar and trusted 
environment of their school.  



 
 

Partnership Award 
 
 
 

Montgomery County Hospitality Resource Panel 
Department of Liquor Control 
Officer Bruce Beardsley Lt. Dave Falcinelli Cpl. Fernando Martinez Margo Stanton 
Joe Callaway Kelly Groff Carol McKenzie Karen Thon 
Stephanie Coppula Josh Levin Officer Bill Morrison Marshall Weston 
Sgt. Jacques Croom Christopher Mackey Sonia Nieves Stephanie White 
Gayle Marie Driver Julie Maione Jim Peters  Doug Wrenn 
Kathie Durbin    
 
Montgomery County downtown areas and 
shopping centers are being confronted with 
increasing challenges to manage underage 
drinking and intoxication among a growing 
young adult population.  Cultural and ethnic 
diversity, changes in lifestyles, and students with 
more disposable income combine to make a 
dynamic marketplace.  Developers and planners 
attempt to meet the needs of consumers, 
especially those seeking space to socialize in a 
manner that is safe, free from distractions, and 
offers healthy choices in food and beverage. 
 
On Monday, February 24, 2003, a group of  50 
committed members of Montgomery County 
regulatory, law enforcement, education, business 
development, and young adult communities 
came together to discuss the rapidly approaching 
arrival of the Millennial Generation into 
adulthood and the need to find space for them to 
socialize.  The Issue Forum on Hospitality and 
the Young Adult was organized by the 
Montgomery County Hospitality Resource Panel 
(MCHRP), an integral part of the Community 
Outreach Program in the Department of Liquor 
Control that unites community stakeholders to 
identify trends and issues in dining, 
entertainment, events, and community 
redevelopment.  The MCHRP facilitates 
collaboration among businesses and 
communities to create safe and vibrant places to 
socialize and linking resources from 
associations, agencies, and educators. 

The Issue Forum’s goals were to identify and bring 
together experts and key stakeholders able to address 
the ability of the community to meet the growing 
needs of young adults for places to socialize, to 
identify any barriers that exist, to stimulate debate 
about the place of young adults in the community, to 
identify spaces needed for them to socialize amongst 
themselves and with others, to affect change in the 
public perception of these issues, and to identify 
“next steps” towards the ultimate goal of forming a 
consensus plan for the development of future places 
for mixed use and the management of existing ones.  
Examples of the final recommendations by the 
Montgomery County Hospitality Resource Panel 
include: 

 
 Increase training and education of business owners 

and operators focusing on marketing strategies, 
trends and opportunities; 

 
 Create more county mixed-age activities; and 

 
 Facilitate inter-agency coordination to share data 

and generate ideas for space for sociability for 
young adults. 

 
An objective of the Panel is to share policies 
developed for mixed use activities and to adopt 
them in all county facilities.  This partnership with 
the community exemplifies Montgomery’s Best. 



 
 

Partnership Award and  
NACo Achievement Award 

 
 September 11 Memorial – Tributes to the Victims of September 11  
 Department of Recreation  
Greg Bayor Burt Hall Ken Nicholls Merle Steiner 
Jean Caswell  William Hanna Robert Orndorff Laurel Vaughn 
Randall Caswell  Tom Heidenberger Eliot Pfanstiehl Susan Vissari 
Julia Caswell-Daitch Barbara Henry Devora Pontell Becky Wagner 
David Chaconas Dr. Brenda Holmes Gary Pontell Carolyn Wainwright 
Justina Ferber  Andrea Jolly Marilyn Pontell Robert Walker 
Christine Fisher Charla Levine Robin Riley David Weaver 
Albert Genetti Cpl. Frank McAtee Al Roshdieh Francoise Yohalem 
Patricia Getzfred John Moser Tina Schneider Jeff Zyontz 
Lori Gillen Madeline Moy Nathan Starr  
 
The events of September 11, 2001, were tragic for 
all Americans.  Communities were left reeling from 
the impact of the number of lives that were lost, 
many of their own.  Montgomery County, 
Maryland, was no exception.  Eleven Montgomery 
County residents lost their lives on that fateful day.  
Lost were family members, friends, colleagues, and 
neighbors; lost but not forgotten. 
 
In February 2002, Montgomery County Executive 
Douglas Duncan formed an advisory group of 
twenty seven members, including representatives 
from the Fire and Rescue Service, the Police 
Department, the Recreation Department, the 
military community, the arts community, the 
philanthropic community, the schools, business 
community, and the families of the victims.  They 
were given the daunting task of putting together a 
list of recommendations on the most appropriate 
way to honor and pay tribute to the victims and 
heroes of the events related to September 11. 
 
Several recommendations were given and out of 
these, three components were adopted as ways to 
pay tribute to the victims.  The components 
selected were “Living,” “Lasting,” and “Learning.” 
 
On September 11, 2003, with support from the City 
of Rockville, Montgomery County presented a 
“September 11 Community Remembrance” 
ceremony in Courthouse Square Park in Rockville 

During the ceremony, the County Executive 
dedicated the first component, the “Lasting” 
component, a permanent memorial to the victims.  
The memorial consists of eleven benches which 
are personalized in recognition of each of the 
victims.   
 
The second component, the "Living” component, a 
concert to be held each year, with the first being 
the Star Spangled Symphony Spectacular, an All-
America Celebration. 
 
The third component, the “Learning” component, 
is the educational component.  Montgomery 
County Public Schools is adding to its curriculum 
a Speaker’s Bureau.  This is a resource team of 
individuals made up of Pentagon employees, 
construction workers, individuals who helped with 
the rescues at the Pentagon and Ground Zero, and 
family members of the victims.  Teachers will be 
able to request an individual from the bureau to 
speak to their students about their experiences with 
the September 11 tragedy.    Montgomery College 
also has members of its Center for Community 
Leadership and Development of Public Policy 
Office conduct public forums on terrorism for the 
community.    



 
 

NACo Achievement Award 
 
 
 

Women’s History On-Line Archives 
Commission for Women 
 
Susan Koenig  Gary Smith 
Clotilde Puertolas Tracy Stuger 
Paula Rodgers  Judith Vaughan-Prather 
Anne Sanderoff-Walker  
 
The Montgomery County Commission for 
Women created an on-line archive (The 
Montgomery County Women’s History Archive) 
featuring the biographies of 30 women of 
historical significance to the county.  In addition, 
a quilt (The Montgomery County Women’s 
History Quilt) was created with 33 squares, one 
for each of the 30 women included in the 
archives, and three depicting the history of the 
organization. 
 
The women selected include the famous (Clara 
Barton, Rachel Carson, Goldie Hawn), along with 
those whose accomplishments, while 
extraordinary, have gone largely unpublished or 
are long-forgotten.  That includes a woman born 
into slavery and those entering professions or 
positions never before occupied by women.   
 
 

 
The archive is posted on the Commission for 
Women’s web pages on the County Government’s 
website.  It has been cross-referenced on various 
search engines so that it will be easy to find even for 
researchers who do not know of its existence or are 
Unsophisticated in research techniques.  The quilt is 
permanently installed in the Commission for Women 
Counseling and Career Center’s new offices.  Each 
of the three new classrooms in the Center was named 
after one of the women in the archive.  The Center is 
visited by thousands of customers each year.  It is 
hoped that the prominent display of the quilt and the 
naming of the rooms will help to instill an awareness 
of great accomplishments by women. 
 
The archive will be an evolving resource to students 
of women’s and/or county history, as more women 
are added when their biographies are developed. 
 

 



 
 

NACo Achievement Award 
 
 

 
Environmental Partners Program 
Department of Environmental Protection  
Joseph Keyser   Mary Richmond   
Steven Martin  David Rotolone  
 
 
The Montgomery County Department of 
Environmental Protection (DEP) developed a 
dynamic new cooperative pollution prevention 
program between DEP and business leaders, 
particularly those in the vehicle maintenance and 
repair industry.  The goal of the program is to 
save money, time, labor, and resources, while 
helping to protect and enhance the quality of the 
environment.  DEP realized that most companies 
wanted to comply with environmental 
regulations and were concerned about the 
environment, but staying on top of those 
requirements and learning about new pollution 
control strategies and product substitutions can 
take a substantial amount of time. In fact, many 
of these shops do not have the time or resources 
to keep up with the latest environmental trends.  
In developing the Environmental Partners 
Program, DEP did extensive research, in-house 
training, and now offers a ready-made package 
of current, cost-effective, pollution prevention 
measures.    
 
 

 
These materials, in the form of fact sheets and other 
supportive materials, is available as a workbook in 
hardcopy format. An on-line version, along with 
downloadable and easily printed PDF formats, is 
also available. The newly released workbook 
addresses a wide range of process and product 
substitutions beneficial not only to the environment 
but also to the bottom line of industry. In addition, 
simple training measures, improved housekeeping 
policies, and proper reuse and recycling options for 
a variety of common shop materials are presented. 
All of the suggestions offered are designed to 
reduce the inventory of hazardous materials, 
material storage and disposal costs, as well as the 
requisite liability and regulatory concerns 
connected with those materials.  These materials 
are presented one-on-one at the industrial site. 
 

 



 
 

NACo Achievement Award 
 
 
 

Healthy Indoor Air Campaign 
Department of Environmental Protection 
 
Michele Courville Shelley Janashak Kim Lookingbill 
Allison Horn Joseph Keyser Zarifah Sadak 
 

 
The Department of Environmental Protection 
responds almost daily to calls from residents 
citing concerns about symptoms or some other 
physical reaction to indoor environmental 
pollutants found in homes, office buildings, and 
other indoor environments.  However, making 
the critical connection between indoor air quality 
and many aspects of environmental health is 
relatively new.   
 
Indoor air pollutants cause long and short-term 
health effects especially when concentrations 
increase, which is a common modern 
phenomenon as homes and offices become 
tightly sealed “containers” in an effort to 
conserve energy with tight-fitting windows and 
doors. 
 
The Environmental Protection Agency (EPA) 
estimates that human exposure to indoor air 
pollutants may be 25 to 100 times higher than 
outdoor levels.  These levels of indoor air 
pollutants are of particular concern as most 
people spend as much as 90 percent of their time 
indoors.    
 
The Montgomery County Department of 
Environmental Protection (DEP) launched an 
aggressive, cost effective public outreach and 
education campaign during early spring 2002 to 
educate county residents about the sources, 
health risks, and control measures related to the 
most common indoor air pollutants and to help  
 

 
residents reduce their health risks from these 
potential dangers.   The “Healthy Indoor Air 
Campaign” emphasized five indoor 
environmental hazards: mold, carbon 
monoxide, environmental asthma triggers, 
indoor painting practices, and radon.   
 
As unhealthy indoor air quality has become 
more of a growing environmental health issue. 
It was critical that DEP work quickly and 
effectively to alert and educate the public 
regarding indoor air pollutants, especially 
when simple monitoring, protection, and 
mitigation solutions are readily available.  DEP 
provided life-saving information on 
identifying, preventing, and cleaning indoor 
mold; identifying and reducing or eliminating 
indoor asthma triggers; detecting and 
preventing carbon monoxide poisoning; 
implementing healthy indoor painting practices 
and product substitutions; and, radon testing 
and mitigation. 
 
The multi-media educational campaign  
consisted of colorful display ads, posters, 
flyers, fact sheets, press releases, persistent 
media relations leading to television and 
newspaper interviews, radio and cable 
television PSA’s, website development and 
online survey forms, brochures, and 
multilingual publications.  
 



 
 

NACo Achievement Award 
 
 
 

Finance Electronic Transfer Tax Application 
Department of Finance 
 
Joe Anderson Robert Hagedoorn Bryan Robertson Mary Tyner 
Ajay Bhakthan Timothy Jones Andre Rodriguez Usha Vasanth 
Michael Ferrara Maria Lutero Sharath Sadashivan Bayard Waterbury 
Scott Foncannon Janette Pedersen Rick Stewart  
 
The Montgomery County Department of Finance 
designed and developed the Electronic Transfer 
Tax Application in 2002 as a re-engineering of the 
simple deeds and deeds of trust business process.  
This financial management application created a 
new processing environment for real estate 
closing documents that is paperless.  The new 
system expedites the present transfer process and 
enables settlement companies to accomplish 
County Transfer Office processing of simple 
deeds and deeds of trust online, rather than 
utilizing the traditional “walk through” method.   
 
The resulting application is a business to business 
(B2B) application, accessed through the County 
website at www.montgomerycountymd.gov.  
Built-in security features and well-implemented 
business procedures protect both Montgomery 
County Government and settlement companies 
from electronic or manual system fraud.  The 
system architecture is flexible, scalable, and ready 
for future enhancements and interfaces to other 
applications. 
 
The faster processing resulting from the deposit of 
tax receipts and increased investment income, and 

virtually eliminates staff time required for processing 
these documents.  The application has reduced the 
processing time for recording deeds from an average 
of 30 days to 15 minutes.  Savings to the County in 
investment income results from depositing the 
payment automatically via the ACH electronic 
payment system on the same day that the application is 
received, as compared to depositing funds after a 
typical 14 day processing time.  These savings are 
estimated at up to $93,600 annually.     
 
The settlement companies are able to provide 
expedited customer service to their clients and have 
on-line access to records at any point in time through 
the County’s web site.  With the automated electronic 
payment system, the County and the settlement 
company benefit from reduced banking fees associated 
with check writing and deposits.   
 
The County views this stage of the application as a 
first step in creating a fully integrated and paperless 
system, with future enhancements and integration in 
the form of expanding the system to the District Court 
land records system.     

 



 
 

NACo Achievement Award 
 
 
 

Response to Bioterrorism Exercise  
 
Montgomery County Emergency Management Group: Montgomery County Fire and 
Rescue Service, Department of Health and Human Services, Department of Police, 
Montgomery County Public Schools, Holy Cross Hospital, and the Johns Hopkins 
University Applied Physics Laboratory, and Emergency Management Radio 
Volunteers 
 
Kay Aaby  Sergeant Kenneth Holt  Douglas McFee 
Assistant Chief Michael Clemens  Kathy Hurt-Mullen  Pamela Montgomery 
Captain Michael Collins  Carol Jordan  Robert Nemchin  
John Creel  William Kelly  Danelia Quiroz  
Lynn Frank Sheri Happel Lewis Kathy Talbott  
Howard Gorden Judy Marcum Kathy Wood  
William Hentosh    
 
Montgomery County, Maryland, as part of its ongoing 
bioterrorism awareness campaign and in preparation for 
the potential of a widespread bioterrorism event, held a 
multi-agency, multi-jurisdictional exercise on 
September 25, 2002.  The purpose of this exercise was 
to review, coordinate, and evaluates the response of 
County agencies and to establish and maintain an 
organized approach with other jurisdictions in response 
to a potential bioterrorism attack. 
 
Of particular interest in this exercise were the use of 
“live”, mock victims along with “paper” victims, and 
the incorporation of data review and analysis by the 
Johns Hopkins Applied Physics Laboratory.  This new 
technology was effectively incorporated into the 
Disaster Command System and, along with effective use 
of GIS data presentation, that allowed the policy- and 
decision-makers in the Emergency Operations Center to 
accurately predict the spread of the contagion over time 
throughout the County and the Region. 
 
Following the events of September 11, 2001, 
Montgomery County saw that there was a need to test its 
responsiveness to a large-scale biological disaster and to 
enhance its ability to work with state, regional and 
federal partners in providing health care, information, 
and other resources for this at-risk population.  Over 400 
individuals from 70 municipal, county, state, and federal 
agencies and six area hospitals participated. 

On September 25, 2002, the Montgomery County 
(Maryland) Emergency Management Group conducted a 
multi-agency, multi-jurisdictional Response to 
Bioterrorism Exercise.  An exercise design team was 
established and met with health care providers, hospitals, 
and automation specialists to integrate the public safety 
needs with automation systems testing.  The significance 
of this project was the integration of a web-based, 
syndromic surveillance and disease tracking system at the 
John Hopkins Applied Physics Lab with the laptop 
computers of the EOC and other systems at the Public 
Health Command Post and Unified Command Post.  GIS 
mapping was used to display impact areas and establish 
planning trends and disease tracking.  The newly 
implemented FRED hospital bed and resource tracking 
database state system was also integrated into the 
exercise.  EOC message tracking was done with the use 
of a web-based email system.  The County demonstrated 
that it could provide prophylaxis, triage, and treatment to 
the vast majority of potentially affected residents.  
Montgomery County established a “Best Practice” report 
that was shared with all the other jurisdictions in the 
region.  Follow-up classes and a subsequent exercise for 
public health officials have been conducted based on the 
lessons learned. 
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 African American Health Program  
 Department of Health and Human Services 
 
Stephanie Alexander  Patricia Horton  
Dianne Fisher  Lizzie James   
Linda Goldsholl  Lenora Sherard  
 
The African American Health Program was 
established to eliminate health disparities in 
Montgomery County between black and white 
county residents.  
 
The recipients of the  award worked together to 
combine the efforts of over 300 African 
Americans  and other residents to develop a 
program that would target improvements in infant 
mortality,  diabetes, HIV, and oral cancer among 
black  county residents.   This is the first time that 
a wide array of community members, including 
county residents, hospital, local and state 
governments, faith-based congregations, and 
national and local advocacy and service groups, 
have come together to work with the African 
American community to eliminate these 
disparities. 
 

Since its inception, AAHP has initiated a variety of 
services for the African American community to 
improve pregnancy outcomes, to prevent HIV, and to 
screen and treat oral cancer. While it will take many 
years before improvement is seen in all of these 
indicators, there has been improvement in the black 
infant mortality rate, which declined from 17.9 
percent to 10.5 percent. 
  .   
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 Alfred D. Noyes Children’s Center Mental Health Project  
 Department of Health and Human Services 
 
Teresa Bennett Clara Miley Daryl Plevy 
Alease Black Gila Nordman Claudia Weakland 
Marilou Jimenez   
 
The Alfred D. Noyes Children’s Center Mental 
Health Project, a program developed by the 
Montgomery County Department of Health and 
Human Services in collaboration with the State 
of Maryland Department of Juvenile Justice and 
the Mental Hygiene Administration, was created 
in July 2001 to address the problem of 
inadequate access to mental health services for 
children in juvenile detention facilities.   
 
The project currently employs a half-time  
psychiatrist, a three-quarter time psychiatric 
nurse, and a full-time social worker who provide 
comprehensive mental health screening, 
evaluation, treatment, medication, crisis 
intervention, and mental health education 
services.   
 

The project ensures that all youth detained at the 
Noyes Center for more than 72 hours receive a 
thorough mental health screening performed by the 
psychiatric nurse.  When the screening indicates 
possible emotional disturbance, the youth is evaluated 
by the psychiatrist and treatment is begun.  Continuity 
of treatment is ensured for children who are admitted 
to the Noyes Center with this established treatment 
regimen. 

  

 



 
 

NACo Achievement Award 
 
 
 

 Assessment of Children in Psychiatric Crisis  
 Department of Health and Human Services 
 
Jean Burgess    Judy Madden  
 
Following the incidents of school shootings at 
Columbine and elsewhere in the country, individual 
public schools began referring more students to the 
Montgomery County Crisis Center for emergency 
crisis evaluation when they identified students who 
showed an inclination to harm themselves or 
someone else.  The marked increase in the number 
of referrals continued to grow and prompted the 
Crisis Center to collaborate with the Montgomery 
County Public Schools to establish a unified, 
cohesive protocol and referral form for identifying 
and referring students who might pose a risk to 
themselves or others.   
 

Now in place, this protocol has enabled hundreds of 
students to obtain crisis evaluation and potentially 
prevent self-harm or harm to others in the 
community.  It is a model of intra-agency 
collaboration to solve a problem and promote  the 
health and safety of the community. 
.   

 



 
 

NACo Achievement Award 
 
 
 

Bio-Pack Distribution to First Responders Program 
Departments of Health and Human Services, Department of Police, and Montgomery 
County Fire and Rescue Service 
 
Kay Aaby Mike Collins Nancy Demme Skip Lanham 
Tom Carr Robert Cordes Carol Jordan Kathy Wood 
    
 
Many residents of Montgomery County, as well as 
county-based employees, were directly impacted by 
the anthrax events of 2001.  County leaders met in 
June 2002 to review the county's response to these 
incidents.  It was determined to be in the best 
interests of both county citizens and county 
employees to prepare a ready workforce in case   of 
a biological event.  
 
Montgomery County Departments of Health and 
Human Services, Police, and the Fire and Rescue 
Service developed a proactive Bio-Pack 
Distribution Program for 3000 public safety first 
responders.  The departments then utilized a 
framework of equal partnership to plan and 
implement the program.   
 

All were guided by the goal of assuring that public 
safety first responders would have access to 
appropriate medication as soon as possible in the 
event a biological incident would occur.  
 
The plan included program education, creation  
of a training video, public health screening by a 
nurse in a one-on-one conference, referral to 
Occupational Medical Service, as appropriate, and 
prioritized referral to community physicians for 
family members.  Centers for Disease Control 
grant monies and county bioterrorism funds 
provided the source of program funding. 

 



 
 

NACo Achievement Award 
 
 
 

Care Coordination Team 
Department of Health and Human Services 
 
Brenda Botchway  Marcia Plater   
Isabel Cassen  Dan Ryan  
David Goodman  Dr. Mace Summers   
Peter Luongo  Bonnie Tarone  
 

 
Care Coordination Team was a regional program 
operational from July 1999 to July 2002.  Each 
Care Coordination Team consisted of a Social 
Worker and a Community Health Nurse. The 
teams were located in the UpCounty and Silver 
Spring Regions.  There were a total of two teams.  
Each team facilitated problem solving for 
individuals and families who had multiple, high-
end service needs and were often long-term users 
of services in the public and private sectors.  All 
clients referred to the teams had at least six 
simultaneously occurring service needs or 
involvements with agencies.  The teams worked 
to solve complex problems by bringing together 
all of the public and private service providers 
involved with the client to facilitate coordination 
of care and creative problem solving.   

 
 

 
The teams provided a highly effective platform for 
the efficient delivery and successful integration of a 
wide array of public and private sector services.   
The program utilized a simple, unique case 
management model that was “strengths-focused” 
and placed the family or individual at the center of 
an integrated task-focused team.  The program 
achieved significant cost-savings and the 
elimination of service duplication.  Outcomes were 
documented and practice improvement achieved 
through the use of an innovative, automated case 
management database system.  
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 Express Delivery:  Meals for Seniors in Remote Areas  
 Department of Health and Human Services 
 
Fran Armstrong  Marilyn D’Antuono  John McKenna 
Elizabeth Boehner  Jay Kenney Marilyn Mower 
 
 
Montgomery County, Maryland, is a large, 
primarily suburban county.  However, the northern 
and northwestern area is extremely rural and 
remote with very low population density.  The 
County has eleven agencies that provide home-
delivered meals to the homebound elderly.  All are 
located in the suburban sections of the County.  
These non-profit agencies take reservations from 
clients, buy meals from places such as local 
hospitals, and use volunteer drivers to deliver the 
meals.  None of the agencies serve the remote rural 
areas of the county. 
 
Due to the low population density and high cost to 
serve the rural areas, the Senior Nutrition Program 
in the Department of Health and Human Services 
was unable to have the existing agencies serve the 
rural areas or, as an alternative, to develop a new 
non-profit agency that would serve the rural areas.  
Therefore, the Senior Nutrition Program developed 
a partnership with a commercial messenger service 
to provide home-delivered meals to these remote 
areas called Express Delivery.  The clients call the 
 

 
Senior Nutrition Program and order the meals.  The 
Nutrition Program arranges with the messenger 
service to pick up the meals at the closest school 
system cafeteria and deliver them to the homebound 
individuals.  Express Delivery provides one hot and 
one cold meal per day as well as nutrition education 
and counseling.  The clients donate whatever they 
are able to defer the cost of the meals. 
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Property Data Mining 
Department of Housing and Community Affairs 
 
Linda Bird Stephanie Killian Jim Lynch 
Cynthia Gaffney Janet Lewis Renee Willis 
Joe Giloley   
 
 
The Montgomery County, Maryland, 
Department of Housing and Community 
Affairs (DHCA) has developed a Property Data 
Mining (PDM) application.  This application 
gives all County staff the ability to, in a single 
process, quickly and easily find information 
about properties from eight (8) different 
database resources located on the County’s 
LAN, the County’s central Oracle database 
servers, and Maryland’s internet-based Real 
Property database system.  Users of the intranet 
system (the system is not currently offered to 
the public) open the application in their internet 
browser and enter a street number and street 
name (proprietary software such as Microsoft 
Access or Oracle client software need not be 
installed on the user’s PC).   
 
 
 

 
The PDM application then queries each data source 
and presents, on a single page, a summary of 
matching records for each data source.  Users can 
then select each summary to view detailed 
information about the matching record.  The PDM 
application greatly streamlines the process of 
finding property-related data in a myriad of 
database resources and gives users the ability to see 
the “whole picture” for a given property.  This 
ability to instantly view all information and activity 
for a property translates into cost savings from the 
reduced level of effort required to retrieve 
information from the various database sources.   
This application also improved administration of 
property-related County programs resulting from 
the now practical coordination between DHCA 
divisions and other County departments and 
agencies. 
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Management Leadership Service Performance-Based Pay 
Office of Human Resources 
 
Georgia Coffey Elizabeth Habermann Mary Remein 
Patrick Conroy Karen Plucinski Carol Rollins 
 
A primary objective of the County’s Management 
Leadership Service (MLS) is to increase manager 
accountability for individual and organizational 
performance, and to recognize excellence in 
performance.  The County is accomplishing this 
by utilizing performance management processes 
to implement a performance-based pay system.  
Each MLS manager is required to have a 
Performance Planning and Evaluation Plan that 
identifies performance expectations related to the 
manager’s position-specific goals and standard 
leadership competencies.  Individual performance 
plans must include requirements to complete 
subordinates’ performance plans and evaluations, 
and to comply with anti-discrimination and 
related equal employment opportunity (EEO) 
guidelines.   
 
 

In addition, each plan must address the individual’s 
personal and professional development goals for the 
annual performance period.  There are four (4) 
performance rating categories: Exceptional 
Performance; Highly Successful; Successful; and Does 
Not Meet Expectations.  Senior managers are required 
to rate the performance expectations of individual 
MLS managers and to assign an annual performance 
rating to each manager.  The annual rating is used as 
the basis for determining the manager’s eligibility for 
annual pay increases to base salary and lump sum 
awards, and the general wage adjustment.   
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Montgomery’s Best Honor Awards 
 
Office of Human Resources 
 
Douglas M. Duncan Evette Evans Karen Plucinski John Sparks 
Bruce Romer Elizabeth Habermann Teddy Ramet Sophia Teng 
Joseph Adler  Parker Hamilton Gino Renne Cheryl Lampkin Thomas 
Walter Bader Rita Howard Richard Riffe Marsha Watkins Thomas 
Douglas Bliven Michael Hoyt Scott Riley Judith Unger 
John Buckler Reginald Jetter W.L. Smith Susan Wiant 
John Cunningham John Kapinos Deborah Snead Seaquett Williams 
Christina Dean Beth Anne Nesselt Millie Souders  
Dick Duthoy Sunil Pandya   
 

 
The Montgomery’s Best Honor Awards were 
inaugurated in 2000 as a means of recognizing 
exceptional efforts to support the County’s 
programs and guiding principles.  The program 
consists of seven very distinct, comprehensive 
awards and is based on the premise that the 
County’s continued success depends upon the 
excellence of individuals, teams, and 
organizations from both inside and outside of 
County government.  Nominations for these 
prestigious, competitive Awards may be initiated 
by any County employee, volunteer, or member of 
a partner organization (i.e., partner-in-mission).  
Eligibility for the Awards includes County merit 
employees, volunteers, County residents, and 
members of private organizations, depending 
upon the award category.   
 

 

 
Although the Honor Awards are sponsored by the 
County’s senior management team, the program 
was initially designed and is implemented by an 
interdepartmental Honor Awards Committee 
made up of representative County managers and 
employees.  Each year, the Committee reviews 
the nominations and selects the Award recipients.  
Those individuals, teams, and organizations are 
recognized at the annual Montgomery’s Best 
Honor Awards ceremony hosted by the County 
Executive and Chief Administrative Officer 
(CAO).  The CAO presides at these special events 
as the Master of Ceremonies.  For the Honor 
Award recipients, recognition as Montgomery’s 
Best in front of County officials and hundreds of 
guests and co-workers is a highlight of their 
working careers. 
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Pre-Discipline Settlement Conference Program 

Office of Human Resources  and Municipal and County Government Employee 
Organization (MCGEO), UFCW Local 1994 
 
John Buckler Randy Hilton Gino Renne Judith Unger 
Cindy Carrington Reginald Jetter Robert Stewart Carlos Vargas 
Larry Dickter Sandra Pearlman James Torgesen Stuart Weisberg 
 
 
Because of the large number of grievances filed 
and their complexity, the Office of Human 
Resources (OHR) staff struggled to meet the time 
limits for responding to grievances.  The 
Municipal and County Government Employee 
Organization (MCGEO), the Union that 
represents most County employees, was 
frustrated by the excessive time required to 
resolve grievances, the majority of which were 
challenges to disciplinary actions.  The parties’ 
relationship was deteriorating.  The County and 
MCGEO agreed to new labor agreement 
language that allows the Union to request a pre-
discipline settlement conference after a 
bargaining unit employee receives a notice of a 
proposed discipline.  If the request is granted, 
Union and department representatives appear 
before a standing pre-discipline settlement 
conference committee made up of a management 
representative, a Union representative, and an 
OHR representative. 

 

 
After reviewing the facts, the Committee makes a 
non-binding recommendation to the 
representatives.  If the parties accept the 
recommendation, the recommended discipline is 
issued and the Union waives the right to grieve or 
appeal.  If either rejects the recommendation, the 
department may proceed with the discipline and 
the Union may file a grievance.  The program has 
succeeded far beyond what the parties could have 
imagined.  With a success rate of 85 to 90 
percent, it has significantly reduced the number 
of MCGEO grievances, the number of OHR staff 
members who devote most of their time to 
processing grievances, and the number of 
backlogged cases.  Far less government resources 
are devoted to processing grievances and the 
program’s less contentious, win-win format has 
improved the parties’ relationship. 
 

 



 
 

NACo Achievement Award 
 
 
 

Fair Housing Testing Program 
Office of Human Rights 
 
Esther Greene Lyonel LaGrone  Deborah Manigault  
    
 
 
Since its inception, the Fair Housing Testing 
Program has endeavored to reveal the level and 
extent of housing discrimination within the rental 
and homeownership markets in Montgomery 
County.  Given that discrimination is often subtle 
and rarely overt, paired-testing is an effective 
way to document discriminatory practices.  
Paired-testing involves carefully matched 
"testers" who appear equal in all respects except 
for race (or any other factor being tested, such as 
familial status or gender).   
 

 
After each of the testers documents the details 
of an encounter with the housing provider, the 
two experiences are compared to determine 
whether the individuals were treated differently 
or offered different products or services.  A 
series of such tests is referred to as an audit.  
This paired-testing method has supported 
discrimination enforcement actions and has 
promoted compliance with fair housing 
legislation. 
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 Enhanced Impaired Driving Taskforce 
 Department of Police 
 
Lt. David J. Falcinelli  POIII William Morrison  
 
The Enhanced Impaired Driving Taskforce 
combines multiple disciplines of traffic safety with 
an emphasis on impaired driving. This taskforce, 
involving multiple law enforcement agencies and 
civilian personnel, entails setting up targeted 
enforcement locations within a particular police 
district.  The locations are selected based upon crash 
and arrest data.  Drivers are screened for alcohol 
and drug use, seatbelt use, current driving status, 
and other considerations. Appropriate enforcement 
action will be taken based upon the information 
obtained. Additionally, police interns and SADD 
(Students Against Destructive Decisions) will assist 
with providing traffic safety literature to the 
motorist.  In addition to the fixed enforcement 
locations, trained civilian personnel (Operation 
Extra Eyes) will be circulating the area looking for 
impaired drivers and other alcohol violations. This 
is a comprehensive program aimed at improving the 
safety of all motorists on our highways. 
 
The Enhanced Impaired Driving Taskforce began 
on November 22, 2002, in anticipation of the 
holiday season.  It began with a large media event 
sponsored by the Bethesda Hyatt Regency Hotel 
and involved media coverage from television and 
newspapers. The results of the Enhanced Impaired 
Driving Taskforce exceeded all expectations:   
 
• A 77% increase in impaired driving arrests 

over previous enforcement efforts which 
utilized standard techniques such as 
checkpoints and saturation patrols (50+ 
arrests in 3 nights of enforcement) 

• Officers were able to make multiple arrests 
during one detail due to changes in 
processing techniques (use of SADD 
students) 

• 32% of impaired driving arrests resulted 
from civilian observations (Operation 
Extra Eyes Detail officers conducted other 
traffic safety enforcement to include over 
500 citations/warnings for occupant 
protection, aggressive driving, and 
pedestrian violations 

• Distribution of over 800 traffic safety 
educational brochures 

• Civilian personnel (Operation Extra Eyes) 
identified suspicious situations resulting in 
officers making 29 additional criminal 
arrests 

• Garnered local and national media 
attention (significant television coverage, 
many newspaper articles (Associated 
Press), and radio talk show discussions 

 
Because of the success of the program, NHTSA invited 
our agency to present the program at their national 
conference in D.C.  As a result of that conference, we 
were invited to present the program at the Lifesaver’s 
Conference (premier national conference for traffic 
safety) in Chicago, IL this year. 
 
In light of the huge impact felt by the Montgomery 
County Police Department dealing with the sniper 
situation, no one expected us to design and implement a 
brand new program with such successful results that 
NHTSA wants to model it nationally. This program 
was constructed in the true spirit of county 
police/community partnership and provided not only 
enforcement but also education and deterrence. The 
Enhanced Impaired Driving Taskforce collaborated at 
all levels of government, along with private industry, 
and is certainly deserving of an award. 
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Silver Spring Public Safety Plan 
Department of Police 
 
Bonnie Ayres Alan Goldberg Charles Moose 
Robert Bolesta Stan Gray Rick Siebert 
Geoff Callaway Jim Hennessy Gary Stith 
Alan Durham Mary Alice Martus Drew Tracy 
Lori Gillen William M. Mooney, Jr.  
 
Nearly $1 billion of construction and renovation is 
taking place in downtown Silver Spring, creating 
a new center of commerce and leisure activity for 
the Washington, D.C. region, and serving as a 
model for the redevelopment of older, inner-ring 
suburbs nationwide.  Unfortunately, a lingering 
and largely undeserved image of Silver Spring as 
a high crime area was undermining 
redevelopment activity and threatened to dampen 
the success of Silver Spring’s renewal.   
 
A safe and inviting pedestrian environment 
encourages activity and supports revitalization.  A 
typical downtown employee can spend as much as 
$2,000 per year on goods and services during 
lunch and after hours if the downtown feels safe 
and inviting.  For a company with 2000 
employees, this can represent a $4 million boost 
to the local economy.  Conversely, fear of crime 
can depress economic activity.  Protecting the 
multi-million dollar investment in downtown 
Silver Spring required that the community address 
public safety issues head-on. 
 
 

Recognizing the significant role that public safety 
plays in redevelopment, County Executive Douglas 
M. Duncan formed a collaborative partnership of 
government, citizens, and businesses, under the 
leadership of Charles A. Moose, then Chief, 
Montgomery County Police, to develop a plan to 
increase the public’s awareness of safety in Silver 
Spring and boost efforts to make it safer.  When it 
was released in September of 2001, Protecting Our 
Investment: A Public Safety Plan for Downtown 
Silver Spring made 60 recommendations for 
improving safety in the community.  Eighteen months 
later, nearly 90% of the recommendations have been 
implemented and crime in the central business district 
continues to drop.   
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Fire and Rescue Office of Investigative Programs  
Montgomery County Fire and Rescue Service 
 
 
Kevin L. Sanzenbacher    Shannon Sledgeski  
 
The Montgomery County Fire and Rescue Service 
(MCFRS) employ's approximately 950 career 
firefighters with an additional 1200 volunteers.  
The Office of Investigative Programs (OIP) is a 
unit within the Fire Service designed to create a 
work environment free from harassment, 
discrimination, conflict, and inappropriate conduct.  
This unit integrates all components of employee 
behavior into a single location. 
 
The four main components of OIP include: Internal 
Affairs, Applicant Background Investigations, 
EEO/Cultural Diversity Investigations and Training, 
and Conflict Resolution Management.  The office is 
also responsible for auditing tax funds that are 
allocated to the 19 volunteer fire departments within 
Montgomery County. 
 

 A program such as OIP is unique to a fire service.  A 
few fire organizations have internal affairs offices 
and background investigators, but none, to our 
knowledge, have integrated the entire realm of 
employee behavior (insuring integrity at hire, dealing 
with discipline, insuring a workplace free from 
discrimination and conflict resolution) into one 
office.  Montgomery County recognizes that when a 
citizen calls for emergency fire or medical services it 
is important they get a responder who is well trained, 
well-equipped, and has the proper disposition to 
provide high quality service.  
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Street Smart Pedestrian Safety Campaign 
Office of Public Information  
 
Esther Bowring      Lori Gillen  
 
Montgomery County was instrumental in 
launching a regional public education campaign to 
reduce pedestrian deaths and injuries throughout 
the Washington area.  With pedestrian fatalities at 
unacceptably high numbers in most of the 
participating jurisdictions, Montgomery County 
recruited area leaders to work together on a multi-
year effort to heighten awareness of pedestrian 
safety.  The first year of the program was highly 
successful, resulting in an 11 percent increase in 
pedestrian safety awareness due to related 
educational efforts.   
 
The campaign, titled “Street Smart,” was initially 
aimed at young, male drivers because they are 
involved in a majority of pedestrian collisions.   
The campaign features increased law enforcement, 
Metrorail, Metrobus, and radio ads, television 
public service announcements, license  
 

renewal inserts, tip cards, posters, and proactive 
press events.  The campaign materials urge drivers 
to “Imagine the Impact” on the lives and families 
of pedestrians and drivers involved in traffic 
incidents. The ads feature real people telling their 
stories and stress the rules for driver and pedestrian 
behavior at crosswalks.   
 
Public reaction was evaluated both before and after 
the campaign using a professional survey firm. The 
campaign resulted in increased awareness of the 
Street Smart campaign, regional efforts to educate 
residents about pedestrian safety, and police efforts 
to crack down on drivers failing to yield to 
pedestrians. 
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“Behind the Scenes” of the Division of Solid Waste Services 
Department of Public Works and Transportation 
 
Susanne Brunhart Wiggins   
 
Seeing is believing, and in Montgomery County 
this is the approach taken by the Division of 
Solid Waste Services as it educates people who 
live and work in the County.  The Division’s 
“Behind the Scenes” course, a six-week 
educational program of presentations, 
discussions, and facility tours, teaches 
participants about the “why’s” defining its 
recycling and solid waste programs. 
 
The course is open to all interested adults whose 
motivation in attending ranges from being a 
county resident to being a county business 
owner or property manager.  Course presenters 
are the division managers for the programs and 
facilities on the agenda for each class.  
 

Participants and speakers alike enjoy and benefit 
from the interactions. 
 
An optional and popular Saturday field trip 
includes two additional facility tours and lunch in 
an environmentally-friendly, restored dairy barn 
with composting toilets, a greywater system, 
geothermal heating/cooling, and lighting that 
adjusts to ambient levels. 
 
Course meetings allow participants to delve into the 
Division’s operations, along with general and 
specific questions about solid waste issues. 
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Computer Generated Bus Accident Reporting 
 
Michael Bradley Donald G. Foster Deborah Nichols Joann Voss 
Brian Christian Jackquelynn Hinton Milton Perry Donald Walters 
Emerson Edwards Mansfield Jones Nancy Smith Stephen Wilkinson 
Mitchell Forster Michael Margetis Yulonda M. Thomas Tyrone Wills 
 
This accident investigation and reporting project 
was developed to accelerate and computerize the 
investigation, reporting, and claims process for 
motor vehicles and passenger injuries.  This 
project includes using digital cameras, a computer 
generated accident diagram program, computers, 
scanners, printers, networking, internet and e-
mailing, and software programs (Microsoft Word 
and PowerPoint).  Digital cameras replaced film 
cameras for the ease of downloading pictures to 
computers.  A computer generated diagram 
(Cadzone) program was acquired for making 
diagrams  of accident crash scenes.  A scanner 
was acquired to scan signed statements and police 
reports into the computer.   
 
 

Printers were acquired for printing photographs from 
the digital cameras and printing hard copies of the 
final reports to be attached with the report of each 
accident.   A network drive was obtained and 
dedicated for accident reporting to interdepartmental 
personnel.  Internet was necessary for e-mailing 
accident reports to outside agencies, such as, insurance 
companies, attorneys, courts, and individuals. Upon 
completion of each accident investigation, the 
investigators narrative, pictures, statements, diagrams 
and police reports are downloaded into one 
computerized folder then disseminated to the various 
interdepartmental and outside agencies involved with 
the accident process.  A hard copy of the final report is 
printed out for the accident review process regarding 
the bus operators. 



, 
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Ethanol (E-85) Fuel Site 
Department of Public Works and Transportation 
Maryland Grain Producers Utilization Board and Sustainable Energy Strategies 
 
Charles Ahalt Steve Firtag Gary Lake Paul Smith 
Aubrey Bentham Robert Fogle Tony Martin Sharon Subadan 
Larry Bradshaw Ronnie German Billy Mead Mitch Summerour 
James Buppert Jill Hamilton Donald Monroe Mike Triplett 
Timmy Cameron Lynne Hoot Robbie Moore John Walsh 
Patrick Cauley James Howard Sharky Poole Thomas Ward 
Frankie Combs Tyrone Jackson Mark Ricketts Danny Watkins 
Floyd Dorsey Bobby King Carl Rogillio Austin White 
Charles Duvall 
 

Danny King   

Montgomery County, Department of Public 
Works and Transportation, Division of Fleet 
Management Services, installed the first Ethanol 
(E-85) fueling facility in May 2002.  Located in 
Gaithersburg, Maryland, the E-85 site provides a 
domestically produced alternative fuel that 
strengthens the County’s commitment to cleaning 
the air and helping reduce dependence on foreign 
fuels. 

 
E-85 is a blend of 85% ethanol produced 
predominantly from corn, grain, and agriculture 
waste, and 15% gasoline.  The County has 53 
ethanol capable vehicles using this fuel.   

 
 

The project consisted of installation of a 10,000 
gallon underground tank.  A pump with a duel hose 
dispenser was added to the island with all the 
environmental requirements and technological 
devises linked to the existing fuel management 
system.  The architectural layout of the site was 
modified to accommodate the new E-85 users.  The 
project was opened by the County Executive on 
Tuesday, May 21, 2002, and is open to the public. 
 
This project received a “Best of Category” NACo 
Achievement Award. 
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Transportation Operation Plan: Integrated Facility and Traffic Planning 
Department of Public Works and Transportation 
 
Mary K. Donahoe  Eliot Pfanstiehl  
Stephen C. Nash  Kassa Seyoum  
 
The development of new, major facilities within 
the county can create transportation management 
challenges.  The Department of Public Works 
and Transportation, Division of Facilities 
Services, was faced with a number of significant 
transportation impacts in an urban area during 
the development of two major, co-located capital 
projects:  a 1500 space commuter parking garage 
and a 2000 seat concert hall. To meet this 
requirement and resolve potential transportation 
impacts, the Department developed a 
Transportation Operation Plan or TOP.  
 
The TOP consisted of developing models of 
operational processes and integrating facility  

impacts to identify joint use opportunities. The 
TOP dealt with capacity analysis, setting 
objectives for various levels of service, and 
minimization of conflicts between vehicle–vehicle 
traffic, and between vehicle–pedestrian traffic.  
The TOP helped prove the feasibility of shared 
parking between the commuter parking garage and 
the adjacent concert hall, avoiding about $13 
million in costs for an additional, stand-alone 
parking structure.  The TOP was developed in 
concert with a number of government agencies, as 
well as collaboration with community 
representatives. 
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 Cultural Ambassador Volunteer Program 
 Department of Recreation  
 

  American Association of University Women 
Tomiwa Aroyewun Perdo Fuertes Dan Jimeno Tiffany Nichols 
Kwame Brobbey-Mensah Veronica Garcia Sharon Knapik Imade Obaseki 
Regina Castro Rajan Ghosh Jean Lacey Carlos Pineda 
Anne Chang Yasmin Haghighi Cesa Libanati Berton Subrin 
Kathryn Coons Lidia Hernandez Nelly Libanati Charlotte Suh 
Kelly Cullum Alberto Hoyos Michael Lujan Michael Suh 
Elyssa Diamond Madge Jefferson William Morgan Jacqi Trombley 
Frank Fouladi    
 
 
The Charles W. Gilchrist Center for Cultural 
Diversity functions as a highly visible and easily 
accessible place to find direction, support, and 
opportunity for the highly diverse population of 
Montgomery County by serving as a central point 
of contact to County and other community 
services.  It is an invaluable resource for acquiring 
language and job skills and provides a welcoming 
environment for learning behavioral laws and 
expectations of the community.  
 
The Cultural Ambassador (CA) Volunteer 
Program actively fosters understanding among the 
residents of Montgomery County by highlighting 
the community’s diversity, its cultural wealth, and 
uniqueness.  The program creates opportunities 
for participants to gain a deeper understanding 
and appreciation of the myriad cultures that 
comprise our pluralistic society. 
 
The Cultural Ambassador (CA) Program assures 
volunteer involvement at the Center by actively 
recruiting professionals, retirees, students, 
 
  

 
corporate employees, and community members.  
By providing support, skills, and services in a 
variety of areas, including multilingual and diverse 
skill sets, the volunteers are critical in meeting the 
goals and mission of the facility.  
 
The CA Program has a unique ability to quickly 
and accurately match the skill set and availability of 
the qualified volunteer to the needs of the facility, 
which is a critical factor in the successful operation 
of the program. 
 
The CA Program has highly effective tools for 
accurately measuring the volunteer contributions to 
the Center to reflect the true value of the volunteers 
to the program and to recognize each CA for their 
efforts. 
 
The winning combination of hospitable 
environment, best management practices, and 
effective tools serve as an excellent example of a 
highly successful volunteer program. 
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 HeartWell Program 
 Department of Recreation 
 
Helen Abrahams   Sandy Sewell   
Carol Fuentevilla  Philip Smakula  
 
 
The HeartWell Program is a County/Community 
Partnership developed to teach individuals with 
cardiovascular disease how to manage their 
symptoms and disease. The program is a 
partnership between the Suburban Hospital 
Healthcare System and the Montgomery County, 
Maryland’s Department of Recreation’s Senior 
Programs Team.  HeartWell teaches senior center 
participants about their cardiovascular 
 
 

 
disease, how to recognize and manage early 
disease symptoms and medications, and how to 
adapt to diet and lifestyle changes.  HeartWell’s 
goals are to reduce the frequency of hospital 
admissions due to cardiovascular disease and to 
help the older adults in Montgomery County, 
Maryland, live optimally and independently with 
heart disease. 
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Rec Extra  
Department of Recreation 
 
Terry Blount-Williams Vicki Kane Meredith O'Leary Stephanie White 
Carlos Falcon Emily McDonell Cindy Roeder Mark Winans 
Trish Gill  Liz McLeod Charlie Steinbraker  
 
The Montgomery County Department of 
Recreation’s Rec Extra program is a well received 
component of the County Executive’s Middle 
School Initiative.  Begun in 1999, the initiative 
designs fun and safe activities in local school 
buildings after the end of the regular school day.  
As a collaborative endeavor, it involves the 
Department of Recreation, the Montgomery 
County Public School system, the Community 
Use of Public Facilities, local hospitals, local 
municipalities, students, and community 
members. 
 
Each Montgomery County middle school offers a 
variety of activities after school such as a school 
yearbook and newspaper.  The Rec Extra project 
enhances these traditional school sponsored 
programs with activities such as karate, 
babysitting courses, and skateboarding at 
municipal facilities.  Parents know that their child 
is participating in constructive, safe, and 
supervised after-school activities. 
 
Based on needs assessments conducted at each 
middle school, offerings are designed specifically 
for that student body.  And, while every  
Montgomery County middle school may 
 
 

receive additional Department of Recreation 
programming, several schools have been selected 
as priority schools based on the community need, 
administrative school support, and geographic 
location. 
 
Rec Extra is a highly unusual program because of 
the collaborative relationships between two large 
agencies serving Montgomery County’s youth. 
Nevertheless, school administrators understand the 
importance of educating the whole child.   They 
realize that how students learn to spend their time 
after school can make all the difference in how they 
learn in school.  As adults and public servants, the 
Department of Recreation assumed a role in 
helping young people become productive and 
responsible future citizens. 
 
The education of young adolescents requires an 
ongoing collaboration between the school, family, 
and community organizations.  The Department of 
Recreation stepped up to the plate by creating Rec 
Extra to ensure that young people have the chance 
to make safe and healthy choices in a safe 
environment during the critical after-school hours. 
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Conservation Reserve Enhancement Program Application 
Department of Technology Services 
 
Carol Bernard  Apollo Teng  
Lonnie Darr     
 
The Montgomery County (MC), Maryland, 
Department of Technology Services - 
Geographic Information Systems (DTS-GIS) 
Team, in cooperation with the Department of 
Environmental Protection (DEP), developed an 
ArcView GIS based Conservation Reserve 
Enhancement Program (CREP) Application.  
 
The CREP Application provides the 
Montgomery County Soil Conservation District 
(SCD) the means to save a significant amount of 
time and makes the task of targeting eligible 
farms for CREP funding and marketing the 
CREP Program to the farmland owners more 
efficient.  CREP enhances soil conservation and 
environmental protection.   
 
 

 
The CREP Application provides the ability to select 
the target farm by address or geographic location.  
In doing so, the Application will start to process and 
analyze factors based on the geographical data 
associated with the target property, such as streams, 
wetlands, and soil rental rates.  SCD staff need only 
click a button and then choose a property to obtain 
the attributes of the target property to realize if this 
property is a candidate for the CREP Program.  
Instead of days required to manually perform 
analysis for a single piece of farm land, the CREP 
Application allows the analysis to be completed in 
minutes.   
 
As a result, more accurate analyses can be 
performed for more pieces of land with the same 
amount of staff time. 
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Digital Aerial Photo Image Server 
Department of Technology Services 
 
Lian Chen  Lonnie Darr   
Christopher Daniel  Eric Joe  
 
The Montgomery County, Maryland, Department 
of Technology Services - Geographic Information 
Systems (DTS-GIS) Team, in cooperation with 
the Montgomery County Archives (MCA), 
developed the Digital Aerial Photo Image Server 
(DAPIS) to enable the public (customers) to 
locate, display, download, and print archived 
high-resolution digital aerial photo or ortho-photo 
images over the Internet using a web browser, 
such as Netscape Navigator or Microsoft’s 
Internet Explorer.  Multi-resolution Seamless 
Image Database (MrSID) software, developed by 
Lizardtech, Inc., and GIS software, developed by 
Environmental Systems Research Institute 
(ESRI), were used to prepare and serve available 
archived digital photos from 1951, 1970, 1979, 
1993-1996, 1998, 2000, and 2002.  
 
 

 
Microsoft’s Active Server Page (ASP) technology 
was used to create a web-based, aerial photo map 
index application to enable customers to find and 
select a photo by map grid on the digital image 
archive server.  An image viewer is used to display 
selected digital images and allows customers to 
adjust zoom scale and image size.  Customers can 
also print or download the photo image using their 
web browser.  Additional image viewers are also 
provided to enable the customer to better display, 
pan, and zoom about the photo image.   
 
DAPIS can be accessed by visiting the 
Montgomery County Government GIS web site 
http://gis.montgomerycountymd.gov/. 
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Emergency Operation Center Application 
Department of Technology Services 
 
Carol Bernard  Apollo Teng  
Sarah Ierley    
 
 
The Montgomery County, Maryland, 
Department of Technology Services - 
Geographic Information Systems (DTS-GIS) 
Team, in cooperation with the Montgomery 
County Fire and Rescue Service (DFRS), 
developed an ArcView GIS (version 3.x) based 
Emergency Operations Center (EOC) 
Application. The application provides the 
County Emergency Management (EM) team 
assembled at the EOC during emergencies with 
useful geographical and tabular data.   
 
It improves EM staff efficiency for 
displaying/printing Montgomery County (MC) 
geographic and associated attribute data. The 
EOC Application functionalities include 
geographical data display, attribute data query  
 

 
for over 40 MC databases, including Washington 
Gas lines, WSSC water lines/hydrants, MC road 
networks, and Maryland-National Capital Park 
and Planning Commission (M-NCPPC) property 
data listings.  This enables the EM staff to call up 
the application in the event of an EOC emergency 
activation or emergency exercise and access the 
information.  
 
The MC geographic data presented in the EOC 
application reflects information uploaded daily, 
weekly, or quarterly to the File Server by DTS-
GIS.  DFRS has since upgraded this Application 
to be based on ArcView 8.x GIS. 
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Enabling Water Quality Protection Charge Program 
Department of Technology Services 
 
Carol Bernard Boyd Church Apollo Teng 
Lian Chen Christopher Daniel  
 
 
The Montgomery County, Maryland, Department 
of Technology Services - Geographic Information 
Systems (DTS-GIS) Team has developed an 
innovative way to update   two GIS data layers to 
support the Water Quality Protection Charge 
(WQPC) Program administered by the County 
Department of Environmental Protection.  The 
WQPC was initiated for fiscal year 2003.  To 
assess water quality protection charges equitably, 
the amount of impervious surface of each land 
ownership parcel needs to be determined.  The 
existing County GIS data layers -- property 
parcels, building footprints (BLDG), 
transportation features (namely parking lots and 
driveways in TRANS layer), and the assessment 
database maintained by the State of Maryland 
were identified as data sources to enable the 
calculation of the impervious areas for the 
ownership parcels. 
 
 

 
A system of GIS data layer maintenance was 
designed and developed to update the data layers 
so that as many parcels as possible will have the 
impervious areas correctly calculated.  The 
system entails making use of up-to-date digital 
orthophoto imagery as the source for updating the 
BLDG and TRANS layers.  Technician time was 
paid for by the WQPC operating budget.  The 
cost for this type of GIS database maintenance is 
estimated to be about one third of what it would 
cost if a conventional photogrammetry contractor 
were used.   
 
Updated data layers also benefit other County 
programs such as the new Computer Assisted 
Dispatching (CAD) system of the County’s 
Public Safety 2000 program. 
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Interjurisdictional Sharing of Scarce Radio Spectrum  
Department of Technology Services 
 
Eric Carzon Pam Jones Richard Melnick Willem Van Aller 
Ruth Fahrmeier Brad Kays Dennis Rooney David Wise 
Jim Irvin Dallas Lipp Thomas Savoie Helen Xu 
Bobby Johnson    
 
 
Montgomery County has designed and 
implemented a new Public Safety (PS) Program 
for modernization and replacement of its entire 
communications and physical infrastructure. This 
complete program is known as PS2000.  It 
consists of a new 800 MHz trunked radio system, 
a new mobile data radio system with laptops 
installed in public safety vehicles, a new 
Emergency Communications Center (ECC), the 
remodeling of the old ECC, a new radio shop, a 
new Computer Aided Dispatch (CAD) system 
with a new Records Management System (RMS), 
a new Automatic Call Director system with 
enhanced 911, and an Automatic Vehicle 
Location (AVL) system.  
 
Montgomery County and its neighbor, Howard 
County, are both in the process of replacing their 
aging public safety radio systems with new 
800MHz voice and mobile data systems.  
Howard County, Maryland, has been able to 
assemble   a    package    of    radio    channels  

 
(combination of 821MHz and 806MHZ) that more 
than meet their needs. 806MHz channels have 
more capacity than 821 MHz channels and are 
better choices for handling data transmission 
rather than voice. Meanwhile, Montgomery 
County is nearing completion of the construction 
and initial operation of its own voice radio and 
mobile computing system. Due to a shortage of 
available 806MHz channels, Montgomery County 
was planning to use some of its 821MHz channels 
for voice, limiting future expansion of both voice 
and data capacity. 
 
Dialogue with Howard County in early 2002 
resulted in an agreement to enhance the hardware 
for the Montgomery County system for data radio 
switching and add the Howard County 806MHz 
channels to the Montgomery County system to be 
shared by both counties. 
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Productivity Gains and Cost Savings Using Wireless Technology  
Department of Technology Services 
 
James Jenkins Rodney Morris  Gregory Vernoy 
    
 
 
The Department of Technology Services in 
Montgomery County, Maryland, initiated a 
program to provide wireless Local Area Network 
(LAN) access to staff from locations where wiring 
was not feasible or too costly.  This included 
conference rooms, auditoriums, laboratories, 
training facilities, and the cafeteria. These 
implementations allow employees to access all 
their applications and data from their laptops in 
multiple locations. 
 
Another criterion used for implementing wireless 
LANs is the temporary need for a LAN in a given 
location. Six training rooms, with a total capacity 
of 120 students, were established with wireless 
LANs to allow all public safety personnel to be 
trained on a new system.   

 
These will not be permanent training locations, so 
it was more cost effective to establish the wireless 
LANs, and later re-deploy the wireless access 
points and PC cards elsewhere. 
 
One other application of the wireless technology 
recently deployed was a building-to-building 
wireless solution. Three County locations required 
higher speed connectivity to the backbone Wide 
Area Network (WAN) than was available with T-1 
service, and were in locations that could not be 
connected cost-effectively.  A wireless connection 
was made between the sites requiring the 
additional bandwidth and ones with backbone 
connectivity, resulting in improved response time. 
 
 



 
 

NACo Achievement Award 
 
 
 

Radio Equipment and Communication Support Services for Task Force 
Department of Technology Services 
 
Gene Cummins Bruce Kaminski Tuan Tran 
Jon Hansen Mike Newman John Zuffelato 
Bob Johnson Joe Sabolic  
 

 
This program provided portable radio 
communication equipment and communications 
infrastructure services to the Task Force (Federal 
Bureau of Investigation, Bureau of Alcohol 
Tobacco and Firearms, and Montgomery County 
Police) during the search for the snipers in 
October 2002.  The Sniper Operation was a 
cooperative effort of numerous federal, state, and 
local law enforcement agencies, working together 
under the leadership of Montgomery County 
Police Chief Charles Moose.  As the operation 
grew from a local Montgomery County 
investigation into a multi- jurisdictional, 

 
 

 
multifaceted effort, the need for these agencies 
to communicate with one another became urgent 
and of vital importance to the investigation.  
Montgomery County’s Department of 
Technology Services, Radio Communications 
Services Section, provided portable and fixed 
radio equipment and communication support 
services to enable all the agencies to 
communicate, thus contributing to the overall 
success of the effort.       

 
 
 



 
 

NACo Achievement Award 
 
 
 

Running a Best Practices Enterprise Data Center 
Department of Technology Services 
 
Robert Better    
 

 
The Montgomery County, Maryland, Department 
of Technology Services (DTS), Enterprise 
Infrastructure Division, Host Operations Section, 
provides 24x7x365 coverage of the County’s 
main Enterprise Data Center.  It encompasses 
mission-critical systems used throughout the 
County’s enterprise network.  Services maintained 
and offered include mainframe and server support 
operations, Storage Area Network (SAN) 
operations, server backup and recovery services, 
server hosting services, network operations 
support, remote access services monitoring, help 
desk, high-speed laser printing services, and 
disaster recovery services.  The Enterprise Data 
Center has been in existence for many years, but 
significant improvements have been made in the 
last two years that greatly improved the quality 
and the effectiveness of the Center.   

 
 
 

 
The DTS enterprise Data Center includes a wide 
range of hardware platforms and operating 
systems from an IBM 2066 z800 server, IBM 
RS/6000 AIX servers, SUN Solaris servers, 
Microsoft NT/W2K, and Novell Netware servers.  
The Data Center also serves as the network hub for 
the County’s wide-area network (WAN).  
 
The goal in running the Enterprise Data Center is 
to team and work as partners with the major 
application and system support sections of the 
department and with decentralized IT staff.  In 
addition, we identify the optimal implementation 
and use of technologies to be placed and run in a 
central, highly secure, and proactively monitored 
24x7 environment.  We strive for high customer 
satisfaction and right-sizing the Data Center 
operations in the constantly evolving and changing 
needs of the IT world. 

 
 
 



 
 

NACo Achievement Award 
 
 
 

Telecommunications Infrastructure and Data Support for Task Force 
Department of Technology Services 
 
Glynn Anglin Jim Jenkins Rod Morris Max Stuckey 
James Colbert Richard Johnson Mary Putt Greg Vernoy 
Robert Fink Edward Lefkowitz Michelle Rinaldi  
John Hartman John Mack   

 
On October 2, 2002, Montgomery County, 
Maryland, was confronted with what was to 
become a major sniper related incident that cost 
the lives of at least ten people in the Metropolitan 
area in and around Washington, D. C.  Since the 
incidents started in Montgomery County and 
most of the murders occurred in the County, a 
Task Force comprised of  Federal, State, and 
Local personnel was formed to  support the 
Montgomery County effort.  The number of 
people to support this effort from the Federal 
Bureau of Investigation (FBI) and the Bureau of 
Alcohol Tobacco and Firearms (ATF) surpassed 
1,000.  The Task Force  leased   a   three   story   
building next to 

 
Montgomery County Police Headquarters. 
Initially, the requirement for telephone and data 
support was for a single floor of the building. 
However, as the incidents continued, the 
requirement was expanded to support three floors. 
The support team from the Montgomery County 
Department of Technology Services installed 
cabling for all three floors of the building, 400 
telephones, 230  personal computers, a high speed 
fiber optic line and required switches, routers, 
fiber converters, and power supplies … all within 
a 36 hour period. 

 
 
 
 



 
 

NACo Achievement Award 
 
 
 

Tip Line Set-Up and Support for Task Force 
Department of Technology Services 
 
Charlene Hicks Mary Putt Peris Rowell-Hann 
John Mack Dennis Rooney Max Stuckey 
 
On October 2, 2002, Montgomery County, 
Maryland, was confronted with what was to 
become a major sniper incident that cost the lives 
of at least ten people in the Washington, D.C. 
Metropolitan area.  Since the incidents started in 
Montgomery County and most of the murders 
occurred in the County, a Task Force comprised 
of federal, state, and local personnel was formed 
to support the Montgomery County effort. A 
major strategy was to establish a Tip Line for the 
public to assist in the capture of the person or 
persons responsible for these events. The 
establishment of this Tip Line was initially 
comprised of a crisis hot line number with eight 
answering positions.  As the incidents continued 
to expand, the number of calls swelled to over  

4,000 a day.  Dramatic action had to be taken to 
expand the number of lines that had to be 
provided and answered.  An 800 number was 
established and published. Telephone facilities 
that had been installed at a new Emergency 
Communications Center were used to expand 
the call-taker capacity for 45 lines.  Phones 
were installed and programmed within 16 
hours.  The call-takers were law enforcement 
volunteers. Each shift had to be trained on the 
phone answering system since a new group of 
people arrived for each shift.  This support was 
provided for five days until the FBI had agents 
answer the calls at its D. C. headquarters. 

 
 



 
 

Customer Service Award 
 
 

Automated Training Line 
Office of Human Resources 
 
Elizabeth Habermann Theophile Nkangnia Teddy Ramet Kerming Tsaur 
 
Fulfilling employee requests for training information 
transactions that once took days, now take seconds.  The 
Office of Human Resources (OHR) introduced a new level of 
customer service in FY03 when it upgraded the Automated 
Training Line (240-777-5122), an information and 
registration service operating 24 hours a day, 7 days per 
week.   
 
Previously, the automated training telephone line offered four 
options: to obtain a calendar, class description, transcript, and 
class registration.  Data input was limited to the telephone 
key pad and transmission of information was limited to fax 
and “snail mail” only.  Many requests were still manually 
processed.   
 
In 2000 IBM discontinued support of the system’s operating 
system (OS/2 Warp).  Both hardware and software were 
obsolete.  The County was also hampered by the closed 
architecture and propriety programming.  This older system 
could not interface with web servers and was accessible to 
only a handful of PC clients.  Data back-up and system 
administration were labor intensive and lacked newer 
security protocols.  Replacement of the system was critical, 
but funds were limited.  Benchmarks for developing 
comparable solutions were in excess of $200,000.   
 
Once funding became available, work on the upgrade began 
in the fall of FY03.  A small team of four OHR staff was able 
to upgrade and expand the automated training system for less 
than $80,000 by working closely with DTS, the contractor 
and by doing much of the work in-house.  By combining in-
house technical and program expertise, the replacement 
system was implemented in six months.  This included a test 
run by IT and training coordinators County-wide. 
 
The resulting upgrade to an open architecture, with voice 
recognition and text-to-speech capability, added the 
following new features: 
• to conduct transactions verbally by answering questions; 
• to choose to have information, acknowledgements and 

confirmations faxed or e-mailed (most e-mails arrive by 
the time the employee hangs up the telephone); 

• withdraw from a class by phone, which includes an 
option to have their personal schedule read to them over 
the phone; 

• update work and fax telephone number; 
• get a copy of  the classes for which they are registered; 

• register for multiple classes or register a group in a single 
transaction; 

• be placed on a waiting list (when the waiting list rank 
changes the employee receives immediate notification); 
and 

• receive a broadcast message if the class has been changed. 
 
In the first few months of operation, the automated training 
line processed an average of 2,800 transactions per month.  
Based on our projections, over 100,000 transactions will be 
processed per year.  This includes processing over 7000 
registration requests.  Over 20% (est. 23,000/yr.) of these 
transactions occur after hours and during the weekend, 
indicating a high level of user convenience.   
 
Because of these efficiencies, OHR has been able to: 
• continually increase productivity, keeping current with the    

growing number of mandatory training classes;  
• maintain the same administrative support staff level; 
•  improve the accuracy of the employee contact information; 
• expand the services available to employees; 
• respond immediately to requests for training histories, 

calendars, and bulletins;  
• save on printing and mailing costs; and 
• incorporate class management for the Center for 

Continuous Learning for the Department of Health and 
Human Services.  

 
The transition to the new process was seamless and included 
integration with the exchange server and coordination with 
DTS to locate the equipment in a more secure location, for 
back-up support, and provide linkages with the mainframe 
databases.  The open architecture has opened the door to web 
connectivity, development of new applications, and future 
access by other departments for training management and 
employee transactions.  The server purchased is already in 
use for the web- based emergency contact database.   

 
The open architecture Interactive Voice Response (IVR) 
system, integrated with a call center, will allow OHR to 
maintain its high level of customer service, despite limited 
resources.   

 
All of this is captured in a user friendly system, where 
employees can more actively manage their career 
development activities by answering a few questions…at 
their convenience.  



 
 

Customer Service Award 
  

 
 
Margaret A. Jurgensen 
Board of Elections 
 
A mandate from the Department of Justice to 
provide all voting materials in Spanish and 
bilingual Spanish-speaking election judges at 
polling places was received by the Montgomery 
County Board of Elections six weeks prior to the 
September 2002 primary election.  As a result of 
Section 203 of the Voting Rights Act, Margaret 
Jurgensen, Election Director, coordinated all 
efforts in collaboration with the Board and led her 
staff of 22 – with help from approximately 112 
temporary employees and numerous employees on 
loan from other County departments – to ensure 
that all necessary and appropriate outreach efforts 
to the Hispanic Community were successfully 
implemented while, at the same time, upholding 
the delivery of a high standard of service to all 
voters. 
  
In addition, a voting system outreach coordinator 
was hired and in a few months was able to bring 
the new Touch screen voting units to over 100,000 
voters, including Hispanic voters, providing the 
opportunity to read about, and become familiar 
with, using the new voting system. 
 
This required a tremendous effort on the part of 
bilingual staff to prepare hundreds of translations, 
some complex, with new terms related to the new 
voting system.  Once the translations were ready, 
Ms. Jurgensen collaborated with the County print 
shop to arrange for the reprinting of the numerous 
documents and signs posted in the polling places.   
 
 

Additional staff was called in to assist with the 
assembling and packaging of Election Day 
materials for posting in the 237 polling places. 
 
Numerous public information announcements 
were developed and distributed to print, television, 
and radio media to ensure that members of the 
Hispanic community were aware of the 
availability of these documents and information 
regarding voting in Spanish on the new electronic 
touch-screen voting machines.  In addition, the 
Board of Elections’ website – www.777vote.org – 
was redesigned to include information on 
registering to vote, receiving an absentee ballot, 
and a listing of candidates and a polling place 
locator.  This information was also recorded in 
both English and Spanish for the Interactive Voice 
Recording system at the Board of Elections. 
 
The overall goal throughout this whole process 
remained the need to provide useful information 
and a new service to the Hispanic community in an 
effort to enhance their level of participation and 
understanding of the voting process. 
 
The leadership required to fulfill this obligation in 
a six week period of time, with the dedication and 
cooperation of an entire staff, makes the Board of 
Elections, under the leadership of Ms. Jurgensen, 
one of Montgomery’s Best.   

 



 
 

Customer Service Award 
 
 

 
Ladys Lux 
Department of Health and Human Services  
 
Ladys Lux, School Community Health Nurse, truly 
embodies the attributes for which the Customer Service 
Award is given. Throughout her professional career at 
the Department of Health and Human Services, she has 
been a tireless advocate for children and their families, 
as well as a caring and supportive fellow employee and 
community colleague. As a bilingual, bicultural health 
care professional, Ladys understands the barriers that 
are faced by many families from other cultures and 
those who are new to this country.  Throughout her 
professional career, her competence, caring, advocacy, 
and dedicated persistence have empowered hundreds of 
families to access health and human services and other 
resources to achieve improved health, well-being, and 
self-sufficiency. 

 
Ladys came to the department in December 1993.  She 
started in the newly established Linkages to Learning 
Program at the Rocking Horse Center where she helped 
initiate new health services and referrals to children and 
their families entering the county. Here she served a 
diverse population, most entering the U.S. from other 
countries for the first time.  Her caring advocacy helped 
families find the resources they needed to support them 
in their transition from their country of origin to a new 
culture. She linked hundreds of families to health, 
mental health, human resources, and immunized 
thousands of children. 

 
In 1997, Ladys was assigned as the first coordinator of 
physical health services at the Broad Acres Linkages to 
Learning School Based Health Center. She works 
tirelessly on the routine as well as the highly complex 
aspects of her work, collaborating with health room 
technicians, nurse practitioners, physicians, eligibility 
outreach workers, clerical support, the principal and 
school staff, and social workers and mental health 
providers to creatively assure that students and their 
families receive culturally sensitive and competent care 
site. 
 
Ladys is caring and supportive of her clients and, at the 
same time, empowers and motivates them to accept 
 

responsibility for their health and well-being.  She 
doesn’t take “no” for an answer when a child’s or 
family’s best interests are at stake. This pertains to 
parents, managed health-care organizations, community 
health care providers, as well as helping others deal with 
bureaucratic red tape. 
 
Ladys’ unique combination of competence, caring, and 
persistent advocacy has yielded extraordinary results. 
Under Ladys’ leadership, during the last school year 
alone, many of the underserved children at the School-
Based Health Center were reached: 
 
• 173 children were linked to the Maryland  
        Children’s Health Program (MCHP) or Care for  
        Kids, the federal/state and local child health    
        programs; 
• 78 children received complete physical  
        examinations; 
• there were 541 visits for sick care and follow-ups;  
         and 
• 195 visits for dental services, arranging direct  
          appointments resulting in an unusually high  
          compliance rate of 90%. 
 
Ms. Lux has expanded her advocacy for families 
beyond direct services to support children and families. 
She translates into Spanish diverse health information 
such as flyers, letters to parents, the School Health 
Services “Staying Healthy” monthly wellness 
newsletter, and many of the School Health Services 
official letters and forms. Ladys has also volunteered 
her time as a speaker, educating lay Latina health 
promoters on the MCHP program. She currently serves 
on the Governor’s Task Force on Attention 
Deficit/Hyperactivity Disorder. She has been a 
workshop presenter at the National Assembly for 
School-Based Health Care conferences on topics such 
as “Prevention in the Elementary School,” “The Role of 
the School Nurse in the School Based Health Center,”, 
and “School Based Health Centers and Research on 
Streptococcal Disease: What Can We Learn?”  Ladys 
Lux is a worthy recipient of this award.     

 



 
 

Customer Service Award 
 
 

 
Ana Lugo Schmitz 
Department of Health and Human Services 
 
Mrs. Ana Lugo Schmitz is a highly valued 
employee who sets standards for ethical behavior, 
outstanding leadership, and productivity.  She is 
the Site Coordinator and the Case Manager at 
Summit Hall Elementary School with the Linkages 
to Learning Program.  She works with unique 
insight in bringing various services together, the 
effect of which has been to significantly improve 
the services to the school and community.  Her 
ability to think outside the box is evident in many 
new innovative programs.  For example, she 
created a homework club for parents, an 
educational Hispanic group for women, a holiday 
basket program, a clothing drive, and numerous 
other programs.  Her vision for these programs 
reflects the strength of the parents in the school 
and the relationships she has established with the 
community.   
 
Mrs. Schmitz works collaboratively with several 
businesses, private non-profit agencies, and 
individuals in the community.  She has the 
uncanny ability to look outside the county and 
develop partnerships with others.  Mrs. Schmitz 
partnered with the Through the Kitchen Door 
program.  Through that program, low-income 
women were trained on food preparation, catering, 
cooking, and creating their own business.  Mrs. 
Schmitz guided the women through various aspects 
of running a business, including meeting 
contractual obligations, managing money, and 
developing budgets.  She meets with these mothers 
weekly and is currently helping them get a food 
license through Montgomery College.   

Mrs. Schmitz helped mothers who never worked, do 
not know how to use public transportation, and do 
not have confidence to establish themselves as 
businesswomen.  She worked tirelessly to guide 
families to become self-sufficient.  She has also 
demonstrated a unique ability to plan and implement 
programs that established a number of classes for 
families.   

 
Mrs. Schmitz’ classes are very popular among the 
Hispanic population.  She attracted high quality 
volunteers to lead the classes.  She formed one class 
for computer education and another to support 
Hispanic women with their issues.  These classes 
opened doors to the business world and renewed 
self-confidence in the women.  Mrs. Schmitz has 
partnered with a local church to donate items for 
children and their families.  She meets with these 
individuals to discuss the community’s needs and 
how to improve their lives.  Mrs. Schmitz has also 
developed a relationship with another school to 
donate new backpacks and school supplies to the 
children.  She maintains these relationships with 
passion and fairness to the community.  
 
Mrs. Schmitz’s energy and philosophy provides 
practical information to the parents.  She firmly 
believes in the people of the Summit Hall 
community and continues to teach and stretch their 
knowledge and capabilities.  Mrs. Schmitz is an 
outstanding, hard-working individual.  Her attitude 
is always positive, never shying away from a new 
project or challenge.  Her wonderful personality has 
created profitable relationships in the community.  

     
 



 
 

Customer Service Award 
 
 

 
Master Firefighter/Rescuer Scott Stokes 
Montgomery County Fire and Rescue Service    
 
Master Firefighter/Rescuer Scott Stokes is a 17-
year veteran of the Montgomery County Fire and 
Rescue Service and his commitment and passion 
for the safety and well-being of the community is 
endless.  MF/R Stokes has worked tirelessly to 
ensure that the ever-growing population of seniors 
in Montgomery County has a voice and a heart.  
He has championed the needs of the community 
and demonstrated excellence and innovation in the 
expansion and delivery of senior programs and 
activities to the County’s most frail and most 
vulnerable residents.  He was instrumental in 
establishing the “File of Life” program in the 
County which consists of a small, red file that 
provides emergency responders with a patient’s 
medical history and facilitates the immediate 
diagnosis and medical intervention required for the 
sick or injured.  He serves on the American 
Medical Association as Chair for the Washington 
Metropolitan area Operation Stroke Committee 
and leads efforts on stroke education and 
awareness through this multi-jurisdictional 
initiative.   
 
MF/R Stokes’ outstanding commitment to safety 
and the well-being of the community is not limited 
to seniors.  He is frequently in the classroom on 
“all fours” surrounded by enthusiastic elementary 
school-aged children delivering life-saving lessons 
about fire and life  
 

safety.  Waiting until after a child has been 
injured is like dispatching apparatus after the 
house has burned to the ground - “Fireman Scott” 
is passionate about creating the safest generation 
ever and he is doing just that . . .  one child and 
one senior citizen at a time.  Through his 
motivation, hard work and advocacy, MF/R 
Stokes is a familiar face. 
 
Most recently, MF/R Stokes was invited to 
address legislators and local government officials 
at the Maryland Association of Counties Annual 
Conference and discuss the strides he has made 
in Senior Outreach and education.   
 
MF/R Stokes serves on several specialty teams 
including Montgomery County’s elite Urban 
Search and Rescue Team that responds to high 
profile and national events including the 
Pentagon tragedy on 9/11/01.   
 
MF/R Stokes attributes his lifelong passion and 
commitment to the community to his father, who 
is a retired Montgomery County firefighter.  
Preventing injury or illness through education is 
MF/R Stokes’ most passionate interest and when 
you add his enthusiasm, commitment, and 
dedication…you truly have one of Montgomery’s 
Best.     
 
 

 



 
 

Employee Representative of the Year 
Award 

 
 
Darlene A. Machovec  
Montgomery County Career Fire Fighters Association, IAFF Local 1664  
 
 
Darlene Machovec began her career with 
Montgomery County’s Fire and Rescue Service 
on November 28, 1988.  During Dar’s (as we 
fondly refer to her) 15 year career she has 
attained several achievements such as: 
 

• American Heart Association CPR and 
First Aid Instructor; 

 
• National Safety Council CPR and First 

Aid Instructor; 
 

• Certificate of Appreciation from the 
Leisure World Kiwanis Club; and the 

 
• National Academy Medical Dispatchers. 
 

Through hard work and dedication Dar has 
moved up through the ranks attaining promotion 
to Master Fire Fighter/Rescuer in 1992, 
Fire/Rescue Lieutenant in 1997, and to 
Fire/Rescue Captain in September of 2003. 
 
Dar has worked tirelessly for our Local while 
serving on our Executive Board for the past nine 
years.  Over these nine years, Dar has not only 
served as one of our District Representatives but 
also as Recording Secretary and currently as our  
 
 

Secretary-Treasurer. Dar’s duties as Secretary-
Treasurer are numerous including preparing and 
maintaining an annual budget of over a half a 
million dollars, book-keeping, record-keeping, 
maintaining payroll, and overseeing the dues of 
over 1,000 professional fire fighters and 
paramedics.  
 
Over the many years of Dar’s dedicated service to 
her “Brothers and Sisters” she has served on and 
chaired numerous committees such as our 
Scholarship, Golf, Budget, and Election 
Committees.  During her time as chairperson of the 
Golf Committee, Darlene has raised over $100,000 
to benefit the Washington Hospital Center’s Burn 
Unit.  
 
It is hard to imagine where our Local would be right 
now and what shape we would be in if not for Dar’s 
involvement.  She has dedicated her career to 
serving the citizens of Montgomery County in an 
exemplary manner and to improving the lives of her 
“Brothers and Sisters” through her hard work and 
dedication. 
 
It is for these reasons that we are proud to select 
Darlene A. Machovec as our recipient of the 
MCCFFA, IAFF Local 1664 Union Representative 
of the Year Award. 

 



 
 

Employee Representative of the Year  
Award 

 
 
Joseph C. Niebauer 
Fraternal Order of Police, Montgomery County Lodge 35 
 
 
Officer Joseph C. Niebauer is Vice President of 
FOP Lodge 35.  He has been a member of Lodge 
35 since 1978 and is a 30-year veteran of the 
Montgomery County Police Department.    
 
Prior to his election to Vice President, Joe served 
as a steward in the Silver Spring District and later 
at police headquarters.  Vice President Niebauer 
chairs the Negotiations Committee and has served 
as an elected delegate to State and National FOP 
Conferences.      
 
In addition to his many FOP duties, Officer 
Niebauer is a fulltime forensics officer in the 
police department's Forensics Services Section.      
 
For more than 18 years, Joe has maintained direct 
contact with members who rely upon him to 
resolve issues of concern.  Joe has earned the 
respect and trust of members who seek his 
assistance, guidance, and counsel.  Similarly, Vice 
President Niebauer maintains an excellent 
relationship with management and consistently 
seeks to prevent problems and to resolve them 
promptly when they arise.   
 
 

He has the ability to relate well with others and 
is a great listener with tremendous patience.   
 
One of Joe’s best traits is his unfailing sense of 
humor and ability to use humor in difficult 
situations.      
 
Most importantly, however, is that Joe is never 
judgmental and always looks at issues without 
regard to personality, bias, or predilection.   
 
Joe is a leader to member police officers and is 
an excellent example to younger officers who 
are just beginning their law enforcement careers.     
 
Vice President Niebauer can be relied upon to 
perform any task requested of him.  He does his 
job with competence, care, and diligence.   
 
Vice President Niebauer is deserving of the 2003 
FOP Representative of the Year Award.     
 

 



 
 

Employee Representative of the Year  
Award 

 
 
Sydney Frymire  
 

Municipal and County Government Employee Organization (MCGEO)  
UFCW Local 1994 
 
 
Tireless devotion.  Passionate commitment. 
Confidence.  
 
Sydney Frymire, a Health and Human Services 
Therapist, has worked tirelessly for Montgomery 
County Government for 16 years. Ms. Frymire has 
worked equally as hard for MCGEO/UFCW Local 
1994, her union for the past 15 years … talk about 
dedication. 
 
Most county employees know Sydney not simply 
for her diligent efforts to improve labor-
management relations, but from her regular voice 
mail messages that begin simply, “Hi...this is 
Sydney.”  Sydney implemented the voice messages 
about ten years ago in an effort to improve 
communication between the membership and union 
staff.  Her goal was to establish trust and the same 
faith in the Union that she has had since she began 
her work some fifteen years ago. 
 
That work started after receiving a phone call from 
Union president Gino Renne.  He found out about 
her efforts to end a situation within the County that 
she and her fellow co-workers deemed unfair. Soon 
after, he asked her to become a shop steward. Since 
that fateful day, Sydney has participated in pickets, 
rally’s, political campaigning, internal organizing, 
council hearings, and countless meetings both big 
and small, all aimed at improving workers rights in 
the workplace.  
 
 

In the Summer of 2003, it was her effective 
mediation skills and the concept of support that 
helped the Union in a successful dues increase 
campaign.  Striving to help others make the same 
connection she had made some years before about 
the stability of the Union and a better, more 
effective workplace, Sydney set out to 
communicate the message throughout the 
membership.  She made the effort to outline the 
political significance of the campaign and, in many 
instances, helped members to see that they are the 
Union.  Sydney also helped union members 
understand that, in order to sustain and enjoy the 
gains they made, it was vital that they be willing to 
support the Union wholly. 
 
She believes that it’s been her ability to see the 
“bigger picture” that has allowed her to make the 
gains she has made with the membership. Others, 
however, may argue that it is her natural leadership 
ability and resolve that makes Sydney an 
appropriate recipient of the 2003 MCGEO 
Representative of the Year Award. 



 
 

Employee of the Year Award 
 
 

 
Charles E. Boswell 
Department of Public Works and Transportation, 
 
Charlie Boswell, an Equipment Operator in the 
Highway Maintenance Section (HMS), has long 
been the backbone of the “before-and-after 
hours” emergency response team that HMS  
routinely calls upon to deliver services.  He is the 
man called in the middle of the night when others 
cannot be reached.  The entire Highway 
Maintenance Section, from senior management 
to Depot Supervisors and staff, has come to rely 
on Charlie as the “go to guy” during times of 
crisis.  During his 20 plus years of service in the 
County, Charlie has developed a vast network of 
contacts, in and out of County Government, that 
allows him to call on the right team to solve a 
myriad of emergency problems. 
 
When an unknown truck empties an entire load 
of gravel over a one mile stretch of Shady Grove 
Road during rush hour, the Police Department 
calls Charlie, who assembles a crew and 
equipment from the closest depot. In an hour, 
traffic is moving again. When a neighborhood 
challenges the County’s policy on a road 
shoulder issue, Charlie goes to the community 
meeting and explains the issue in a way the 
neighbors understand.  Charlie has brought  
community understanding and he has  
strengthened support because of his tireless 
dedication.   
 
The following is an unsolicited statement from 
one of our Depot Supervisors (one for whom 
Charlie does not work) that speaks to the award-
worthiness of this local workplace hero: 
 
 

“There are many individuals in this department 
who provide outstanding public service every 
day.  Some of these people are in the public eye 
and highly visible.  Many of these will be 
nominated and they should be.  However, my 
nomination comes from the trenches of our 
division -- Charles E. Boswell, Equipment 
Operator 2, Gaithersburg West Depot.  His 
tireless performance never ends.  Aside from his 
daily shift of 0600-1530, he is called upon for 
many of our most grinding and thankless duties 
that require extreme dedication above and 
beyond normal duty.  He is a go-to-guy when the 
chips are down.  The ‘middle-of-the-night’ call 
up frequently goes unnoticed until the public 
notices that someone cut the tree off the road that 
was standing until thunderstorms went through, 
or that someone threw sand on a water break that 
froze last night, filled an emergency pot hole, 
assisted fire/rescue with needed equipment, etc. -
- any and all of these performed in some of the 
most extreme weather conditions.  He doesn’t 
cry, he doesn’t moan, he just performs.  He is 
one of the last guys standing; a true public 
servant. Undoubtedly, there will be many 
nominations for this prestigious award.  None 
will be more deserving than Charlie Boswell.  It 
is, and always will be, an honor to serve with 
him and my pleasure to nominate him.” 
 
Charles Boswell’s demonstrated outstanding 
service and extraordinary devotion to duty are 
exceptionally noteworthy and deserving of this 
prestigious award. 

 



 
 

Employee of the Year Award 
 
 

 
Robert A. Fischer 
Department of Housing and Community Affairs 
 
“Wheaton Sparkles” yearly on July 4th —and 
sparkles more every day, thanks to DHCA 
Business Development Specialist Robert A. 
Fischer.  In FY 03, Bob provided extraordinary 
leadership and service to 17 property owners, over 
65 businesses, and county residents in 
coordinating with PEPCO to complete 
underground vaults and conduits previously 
started in the Wheaton Central Business District.  
He also coordinated numerous interior 
construction activities and such streetscape as 
replacing all sidewalks and parking lots in the 
project area. 
  
Voluntarily changing his work hours last fall to 
minimize disruption to businesses, Bob worked 
nights for 30 weeks to ensure that construction 
was finished each day before businesses opened.  
He maintained constant, direct contact with 
affected businesses/property owners on the best 
times to perform work, with numerous contractors 
to adjust their schedules, and with construction 
workers to achieve buy-in.  Bob also maintained 
close contact with officials and staff of the Mid-
County Services Center, the Wheaton 
Redevelopment Office, and others for cost-
effective solutions to problems. 
  
The sniper incidents in October 2002 could have 
significantly impacted the restoration work had it 
not been for Bob’s personal leadership, his 
remarkable ability to establish alliances, and his 
deep concern for others. Bob kept businesses and 
property owners aware of the progress.  Providing 
on-site safety and surveillance, he used  
 

binoculars, a high-powered flash light, and a 
whistle to alert the crew to take cover if 
necessary.  The bonds forged among Bob, 
contractors, crew, and businesses in the area 
became so strong that some restaurants gave the 
workers snacks and use of their facilities. 
Birthdays were celebrated on site, with Bob 
bringing in cakes.  With his own money, Bob 
purchased boots, coats, and gloves for workers 
who needed them, as well as clothing and 
supplies for their families.   One merchant 
proposed renaming a street in the area in honor of 
Bob Fischer. 
  
A consummate juggler of projects and priorities, 
Bob used federal grant funds to partner with 
Montgomery College to develop a training 
contract for Wheaton small businesses in using 
information technology for productivity and 
efficiency, and for helping business owners 
enhance their IT skills/usage. The “Wheaton 
Technology Center Program” provides three 
instructional tiers to serve 75 participants.  Bob 
helped recruit businesses, purchase and install 
equipment, and design a Wheaton webpage to 
attract customers to the CBD.  He also managed a 
variety of grant contracts and official resolutions 
for County Executive and County Council 
approval. 
  
Bob Fischer handles lengthy and complicated 
projects with innovation, determination, 
sensitivity, and a delightful sense of humor. He 
truly deserves to be recognized as one of 
Montgomery’s Best. 
  
 



 
 

Employee of the Year Award 
 
 

 
Eileen Kao 

Department of Public Works and Transportation 
 
Ms. Eileen Kao has been serving as Montgomery 
County’s Recycling Outreach and Education 
Coordinator in the Division of Solid Waste Services 
since 1999.  She is responsible for ensuring that the 
County’s residents, businesses, organizations, and multi-
family apartments and condominiums are provided with 
the necessary education and technical assistance to help 
them recycle as much material as possible and comply 
with Montgomery County Executive Regulation 109-
92AM.  Her leadership, hard work, and dedication to the 
County’s recycling goal have resulted in an effective 
and dedicated team of outreach and education 
professionals who take this message to the streets every 
day. 
 
Prior to becoming the County’s Recycling Coordinator, 
Ms. Kao was responsible for the Division’s Commercial 
Recycling Program since the early 1990’s.  Through her 
direct efforts, businesses started voluntary recycling 
programs as recycling was not mandated prior to March 
1993.  After the regulation took effect, Ms. Kao worked 
closely with the business community to set up 
successful recycling programs.  As a result, businesses 
were recycling close to 30% of their waste by the late 
1990’s, an amazing feat for one person working with an 
estimated 25,000 to 30,000 businesses. 
 
Currently, Ms. Kao oversees four outreach and 
education programs:  single-family, multi-family, 
commercial, and volunteer.  Overseeing a team of 11 
employees, Ms. Kao ensures that residents and 
businesses receive important recycling information in an 
effective and efficient manner.  One of the many 
challenges facing the County is its very diverse 
population.  Finding a common bond with people that 
speak many languages and come from various cultures 
is a challenge that Ms. Kao has mastered.  By creating 
printed materials in various languages and using easily 
identifiable images, she has enabled the recycling 
message to break language and cultural barriers.   
 

Getting residents and businesses to recycle is not an 
easy task, as for many, it requires a behavioral change.  
Ms. Kao is an excellent communicator.  She is 
frequently hosting recycling seminars and special 
events, producing recycling videos, and representing 
the County on cable TV shows providing residents 
with the “how-tos'” and “whys” of recycling.  After 
listening to Ms. Kao‘s recycling  message, people are 
motivated to find a recycling bin for that piece of 
paper or bottle that they may have in their hand.  In 
fact, many times, she  has changed people who say 
“recycling is not something that I do” to people who 
go searching around the workplace and educating their 
fellow co-workers about what belongs in the trash can 
and what should be placed in the recycling container. 
 
Ms. Kao is constantly striving to find the best way to 
educate residents, business owners, managers, 
employees, property managers, haulers and collectors.  
A message has to be tailored to each specific group 
and Ms. Kao’s creativity allows her to get that 
message across and effect a behavioral change.  
Always striving to find new methods to get the word 
out is a challenge that she and her staff rise to 
everyday.  Whether meeting with elected officials, 
County employees, community associations or 
employees at the Nuclear Regulatory Commission, 
Ms. Kao’s creative ability allows her to get the 
recycling message across in an easy to understand 
format that is delivered with a pleasant smile in a non-
threatening manner. 
 
Montgomery County has a goal to recycle 50% of all 
waste generated.  With Ms. Kao’s past achievements, 
combined with her future initiatives for new and 
innovative methods for efficient recycling, the County 
will no doubt achieve and even exceed that goal! 

 



 
 

Employee of the Year Award 
 
 
 
Dr. Thomas E. Walsh 
Department of Health and Human Services 
 
 
Dr. Thomas Walsh has been with the 
Tuberculosis Control, Refugee and Migrant 
Health Program in the capacity of Medical 
Director since 1993. He has assumed a number 
of roles to improve the quality of health and 
health care in Montgomery County. 
 
Dr. Walsh demonstrates superb knowledge in 
the diagnosis and treatment of Tuberculosis 
(TB).  TB has many presentations and is often 
misdiagnosed as bronchitis or pneumonia. His 
knowledge and experience allow him to 
accurately diagnose and treat some of the most 
difficult cases of TB/AIDS and multi-drug 
resistant TB in the State of Maryland.  In one 
case, a woman in the community had been 
misdiagnosed and improperly treated for over a 
year when she was brought to him with cavities 
in her skin.  He properly diagnosed the TB and 
within six months she had recovered completely. 
 
In this time of managed care, Dr. Walsh’s ability 
to interact with clients in their denial of TB and 
their fear of the disease and subsequent 
deportation is remarkable. He reaches out to a 
large and diverse population with great 
sensitivity and cultural competency.  Dr. Walsh 
spends time getting to know his patients and 
makes them more comfortable in their treatment.  
He includes the patient as part of the treatment 
team so that they have a voice in all choices.  As 
he builds trust with clients, others in the 
community are more willing to report cases of 
TB and able to receive treatment.  His efforts 
have greatly contributed to the improvement in  
 

timely reporting and case management of TB 
cases in the county.  Additionally, as Dr. Walsh 
becomes aware that those patients have housing 
or similar needs, he follows up with staff to 
assist these clients. 
 
Dr. Walsh has cultivated a great relationship 
with physicians in the community by means of 
membership in the American College of 
Physician Journal Club, hospital grand rounds, 
and as a consultant and educator for the State of 
Maryland Department of Health and Mental 
Hygiene Tuberculosis Control, Refugee and 
Migrant Health Program. To share his 
knowledge and expertise he gives lectures in the 
community. He is well-known nationally and 
has participated in several conferences with the 
Center for Disease Control.   
 
As part of an outreach effort, Dr. Walsh works 
with medical residents in the Tuberculosis 
Control, Refugee and Migrant Health Program.  
He educates this next generation of doctors 
about all forms of TB and available treatments.  
He also collaborates with the Veterans 
Administration Hospital in research projects and 
educational articles.  
 
His wealth of knowledge is not limited to TB but 
extends too many communicable, acute, and 
chronic diseases.  His flexibility and desire to be 
challenged enabled him to assume a lead role in 
the Biodefense team and he served as the Acting 
Deputy Health Officer for Montgomery County.  
 

 



 
 

Exceptional Service Award 
 

 
Patrick Cauley 
Department of Public Works and Transportation 
 
Patrick Cauley has been a fixture in the Department 
of Public Works and Transportation for more than a 
decade.  In his current capacity as a Program 
Manager and Contract Administrator for the 
Division of Fleet Management, he has demonstrated 
exceptional service and commitment to each and 
every one of a host of projects and tasks. A 
commitment of this strength is rare. 
 
In 2001, upon the retirement of Jack Merriman from 
the Division of Fleet Management, Pat took on 
Jack’s workload in addition to his own and served as 
Acting Fleet Assets Manager until a replacement 
was chosen.  Additionally, many of the solicitations 
that Pat has created for his Department have been 
broad enough in scope to span multiple using 
agencies within the County. His successful contract 
administration has produced extraordinary contract 
results affecting our daily commutes such as: 
 
• the purchase, maintenance, and fuel for the  
      County Ride-On bus fleet; 
• the coordination of the maintenance, parts and 

service for the automotive shop; 
• the creation of the new E-85 Fuel Site located on 

Crabbs Branch Road; and  
• the Compressed Natural Gas (CNG) Fueling Site 

to keep the ever-growing Ride-On bus fleet on 
the road. 

 
Among Patrick Cauley’s current projects are 
cooperative purchases created in association with the 
Washington Metropolitan Area Council of 
Governments (COG). He is serving as the 
representative of the lead agency that is guiding the 
terms for the cooperative purchase of unleaded 
gasoline, as well as working with the Washington 
Metropolitan Area Transit Authority (WMATA) on 
the cooperative purchase of diesel fuel and 
compressed natural gas. 
 

While residents often take travel on our roads for 
granted, it is this County employee who sets all the 
wheels in motion.  If you have ever wondered who 
takes charge when complaints are received about 
equipment and vehicles that service the County, this is 
the go-to person who adeptly dispatches service 
requests with maddening haste. It has been said that 
because our roads are used 24/7, Pat works on the 
same schedule. 
 
A remarkable statistic underscores his skill as a 
Contract Administrator. Pat manages 147 of the 1939 
County contracts that were completed in 2002, or 
7.5% of all County contracts! The management of 
these contracts spans a cross-section of County 
departments and each contract represents a project that 
must be supported by DPWT Fleet Management with: 

Highway Services; 
Liquor Control; 
the Office of the County Attorney;  
the Office of Management and Budget; 
the Office of Procurement; 

             the Police Department; and 
Risk Management. 

 Noting his tireless and impeccable attention to detail when  
 contracts are brought before the Contract Review Committee 

(CRC), a CRC member stated that Pat “does his homework” 
and “is always prepared.”  In addition to serving as a 
Program Manager and Contract Administrator, Pat is also 
responsible for being a liaison to each individual shop/parts 
manager across the County and the Fleet Manager who 
keeps the County’s fleet of vehicles, buses, construction 
equipment, and snow removal equipment in running 
condition to serve the citizens of the county. 
 
Patrick Cauley’s selfless dedication truly exemplifies 
the highest level of dedication, service to the 
community, and professionalism.  

 



 
 

Exceptional Service Award 
 
 

 
John B. Creel 
Department of Housing and Consumer Affairs 
 
 
Beware unlicensed home improvement and tree 
service contractors, unlicensed car dealers, known 
as "curbstoners," and others preying on consumers 
in Montgomery County!  Investigator John Creel is 
after you – and he will find you, get restitution for 
victims of your scams, incomplete or shoddy work, 
and coordinate with authorities to pursue applicable 
charges for criminal penalties. 
  
In his 22 years with Consumer Affairs, John has 
successfully mediated countless disputes between 
consumers and merchants.  Yet his deep 
commitment to consumer protection has resulted in 
his targeting those that are intent on operating 
outside of the law.  A major fraud was uncovered in 
1997 when a baffled, licensed home improvement 
contractor contacted Consumer Affairs about 
receiving complaints from customers for work done 
by his company, when no records or contracts 
existed in these cases.  Working with the business 
owner, John identified victims in the same 
neighborhood with newly-installed driveways.  
John, police officers, and residents began a stakeout 
to catch the unlicensed contractors.  Sure enough, 
they returned again – they were arrested, their 
equipment was confiscated, and their scheme came 
unraveled.  “Travelers,” a group with no fixed 
addresses, they could only be reached by cell phone 
or an 800 number.  They used magnetic signs on 
their trucks with names of legitimate companies, 
later replacing these signs with bogus names.  One 
scam involved high price quotes from the bogus 
company; then the seemingly legitimate company 
would hit the same customers, use high pressure 
sales tactics, and offer lower prices. 
 
 

On New Year’s 2001, a Silver Spring home was 
destroyed and others damaged by an explosion.  
Racing to the area to alert homeowners about 
unlicensed contractors, John also gave television, 
radio, and newspaper interviews.  During this 
time, he caught and cited three unlicensed 
contractors preying on traumatized homeowners. 
Last July, John helped an 82 year old widow 
victimized by an unlicensed contractor, who 
would not turn himself in when charged.  He 
invited the contractor to a meeting in his office. 
The contractor was arrested by waiting police and 
subsequently pleaded guilty. The customer 
received full restitution.  
  
In addition to maintaining a normal caseload, and 
frequently working after hours, John conducts 
training for police in home improvement fraud, 
travelers, private property towing, and auto 
theft.   A certified auto mechanic, John has been 
qualified as an expert witness in auto repair 
disputes. Also a certified child passenger safety 
seat technician, he works at many car seat events. 
He assists HHS in the Welfare Avoidance 
Program to help clients with auto purchases and 
repairs. He has been featured on ABC’s “Prime 
Time Live,” shown three times, on odometer 
fraud, and "curbstoning."  He was quoted in 
Reader’s Digest on purchasing used cars.  During 
Hurricane Isabelle, John was interviewed several 
times.  A champion of consumer protection for 22 
years, John Creel is truly one of Montgomery’s 
Best. 

 

 



     
 

 Exceptional Service Award 
 
 

 
Karen Q. Hawkins 
Department of Finance 
 
There are individuals who work behind the scenes in 
local government, who don’t receive much public 
attention or accolades, but are nevertheless critically 
responsible through their exceptional service for 
keeping our government fiscally accountable and in 
compliance with applicable law. 
 
Karen Q. Hawkins is one such person.  Chief of the 
Department of Finance Controller’s Division since 
January 1995, Karen’s major responsibility and 
continuing accomplishment is publishing an award 
winning Comprehensive Annual Financial Report 
(CAFR) every year, and managing the multi-year 
implementation of the Governmental Accounting 
Standards Board (GASB) Statement No. 34 (GASB 
34).  Karen’s record in this accomplishment is 
evidenced by the County’s receipt of the GFOA 
Certificate of Achievement for Excellence in Financial 
Reporting during her entire tenure with Montgomery 
County, and during the period affected by the 
GASB34 changes.   
 
In 1999, Karen began pro-actively assessing and 
developing an impact statement on implementing 
GASB 34. Intense efforts by accounting, budget, and 
management staff in multiple departments, agencies, 
and component units began in earnest in 2000, and 
additional implementing actions continue today.  The 
endeavor incorporated more than 8,000 hours of 
intensive planning and consultation, staff training, 
implementation and production. It required a 100% 
revamping of the County’s Financial Statements and 
Schedules as well as significant upgrades and changes 
to the County’s financial systems used to track and 
document governmental, proprietary and fiduciary 
funds. Incorporating the new GASB 34 standards was 
a multi-agency endeavor. Karen applied her exemplary 
coordination skills to update processes, disseminate 
requirements, and share information with multiple 
component units and joint venture organizations in the 
County.   
 

Karen represented Montgomery County on Maryland 
GFOA’s GASB 34 Affinity Group for information 
dissemination, benchmarking, and brainstorming 
purposes for GASB 34. She was appointed a member of 
the National GFOA Committee on Accounting, 
Auditing, and Financial Reporting. She is a Charter 
Member of the Association of Government Accountants 
(AGA) and assisted the organization with coordinating 
the May 3, 2000, nationally telecast training seminar on 
GASB 34. 
 
Through her exceptional service, Karen has provided 
excellence in government, and furthered the County’s 
Guiding Principles of ensuring high value for tax 
dollars, working together as a team, and being 
accountable.  Karen has improved efficiency and 
productivity through managing, developing, and 
implementing major initiatives that support these goals. 
Examples of system improvements implemented 
include: a capital asset tracking and accountability 
system;   accrual-basis entity-wide financial statements;  
a comprehensive internal control framework; post-
payment audit procedures and reporting processes 
relating to the County’s decentralized payment system 
(2000); mailing of pressure-sealed paychecks to increase 
confidentiality and reduce manual efforts by 
departments (1998); a mid-year encumbrance review 
and liquidation process in conjunction with OMB, 
Procurement, and DTS (1998); the P-Card Purchasing 
Program; and a new electronic time reporting system 
(implementation underway).   
 
Despite the challenges of GASB 34 implementation, 
Montgomery County in 2003 received its 33rd GFOA 
Certificate of Achievement for Excellence in Financial 
Reporting Award for the FY02 CAFR – received more 
times than any other county in the nation, and 
continuing today due to the leadership and exceptional 
service of Karen Q. Hawkins.  She truly is one of 
Montgomery’s Best.   

 



 
 

Exceptional Service Award 
 
 

 
William M. Mooney, Jr. 
Offices of the County Executive 
 
Bill Mooney is a coalition builder. He continually 
comes up with imaginative and creative approaches 
that bring disparate interests together and provide 
workable solutions in complex and challenging issues 
that seemingly defy solution. As a result, over the past 
several years as an Assistant Chief Administrative 
Officer, Bill has been assigned to work on some of the 
County's most daunting challenges-most notably the 
redevelopment of Silver Spring.  Through his 
remarkable efforts and vision, he has helped change 
both the face of Montgomery County and the quality 
of life enjoyed by its residents. 
 
The revitalization of Silver Spring, a high priority for 
the County that nonetheless faced substantial 
impediments, in part because of widely divergent 
views on what should happen--was brought about in 
large measure by Bill's superb talent in human 
relationship management and his ability to think 
"outside the box." Bill worked to facilitate 
communication between potential developers, the 
community, the downtown business community and 
the County, and oversaw an exceptional community 
process.  This process included the establishment of a 
steering committee representing very divergent 
interests of various subcommittees, as well as civic 
meetings, public forums, and other outreach initiatives 
that helped lead to the development of leadership 
within the Silver Spring community and the ultimate 
adoption of the current redevelopment plans. His 
genius for working with disparate groups and helping 
them find common ground made all the difference. 
 
In addition, many of the elements of this revitalization 
project exist primarily because of Bill's creativity and 
resourcefulness. When an earlier development approach 
fell through, Bill kept the positive momentum going by 
quickly establishing a process for selecting a new 
development team, based on a novel approach in place 
of the traditional process. Bill also overcame very 
substantial obstacles--including financial challenges, 
design and construction issues, and community and 
institutional relationships, to bring the American Film  

Institute to Silver Spring.  Bill's enthusiasm, sincerity,  
intellect, imagination and creativity (he constantly 
demonstrated the uncanny ability to come up with 
solutions that no one else could seem to see), along with 
his ability to unify disparate groups of people behind a 
common goal, was the glue that held the effort together 
and finally resulted in success.  He was also 
substantially responsible for bringing to Silver Spring 
the Round House Theatre and Discovery 
Communications, again providing creativity and vision 
to the concept of public/private partnership. 
 
Given Bill's special talents, it is no surprise that he has 
been tasked to work on a host of other challenging 
projects. In addition to the Wheaton redevelopment 
effort, he played leading roles in facilitating another 
unique public/private partnership that resulted in 
bringing the Maryland SoccerPlex, with its 19 soccer 
fields, to South Germantown Recreation Park, and in the 
County's purchase of Black Rock Center for the Arts. 
He also provided key insights while serving on the 
Management Group for the Rockville Core Plan, which 
includes the Rockville Library, the Circuit Court, and 
the Judicial Center Annex. He chaired the Citizens 
Advisory Committee for the Strathmore Music Center 
and two other construction sites in the Strathmore area 
and helped win support of the neighbors for these 
projects. 
 
Bill's special and varied talents also make him the 
County Executive's "go to" person when problems arise. 
For example, after difficulties were experienced with 
new voting machines during the 2002 primary election, 
Bill was tasked to ensure that the general election would 
go smoothly.  He did exactly that, spending election day 
on call and personally visiting polling locations when 
there were reports of problems to quickly resolve them. 
 
For 30 years, Bill Mooney has been a tremendous asset 
to our community and a true public servant who brings 
out the best in those who are fortunate enough to work 
with him. He is very deserving of the Exceptional 
Service Award. 

 



 
 

 Exceptional Service Award 
 

 
Dr. Ramana K. Rao 
Department of Public Works and Transportation 
 
Throughout his 12-year career with Montgomery 
County, Dr. Ramana K. Rao has delivered superior 
performance in his job as an Engineering Services 
Specialist in the Division of Solid Waste Services.  
Some of Dr. Rao’s key contributions have been: 
 
• overseeing an innovative landfill leachate 

evaporation system, jointly creating both 
economical and environmental benefits; 

 
• directing and structuring studies that contributed to  

the obtaining of all air quality permits for both the 
Oaks and the Site 2 Landfills; 

 
• completing a study of “Air Emissions for the 

Materials Recovery Facility,” the Recycling 
Center adjoining the Transfer Station at Route 355 
and Shady Grove Road.  The study focused on the 
active ventilation system to ensure that it was 
operating properly.  It was determined that the 
respirable particulates and carbon monoxide inside 
the facility were below the occupational exposure 
limits.  Therefore, there was no exposure risk from 
these pollutants.  In addition, it was recommended 
that personnel use proper protective equipment 
and follow good personal hygiene; 

 
• forming the Facilities Implementation Group Air 

Quality Subcommittee and organized meetings for 
reviewing the $360M Resource Recovery Facility 
(RRF) specialized projects including Multimedia 
Environmental Monitoring as required by the 
Dickerson Facilities Master Plan; 

 
• providing technical supervision of the complex 

RRF compliance stack testing and noise 
monitoring; 

 
• monitoring day-to-day performance of the RRF 

via Continuous Emissions Monitoring Systems  

      (CEMS) and documented facility startup, shutdown,  
      and equipment malfunctions.  This close monitoring  
      of the contractor performance ensured compliance  
      with all permits; 
 
• instituting web-based, online monitoring of CEMS 

for full public real-time access to emissions 
performance, continued to advance all aspects of the 
RRF Multimedia Environmental Monitoring studies, 
and expanded the Epidemiological Study and the 
Update of the RRF Health-risk Assessment; 

 
• conducting a scientific study to determine the causes 

of water quality problems at the Compost Facility.  
Dr. Rao’s conclusions were used to improve 
operational procedures that eventually cured the 
problems; and 

 
• publishing nationally in “EM,” the Air and Waste 

Management Association’s journal, his state-of-the-
art all-pollutants, all-pathways health risk 
assessment regarding the County’s RRF. 

 
Dr. Rao is an outstanding ambassador for sustaining 
Montgomery County’s reputation as a world leader in 
Integrated Solid Waste Management.  He is recognized 
worldwide as a Topical Expert in Municipal Waste 
Combustion and Health Effects and Environmental 
Noise.  He co-chairs sessions for the National Air and 
Waste Management Association at their annual 
meetings.  Dr. Rao’s integrity and ethics are above 
reproach.  He has always maintained the highest levels 
of honesty and professionalism throughout his career 
and provided clear, technically correct guidance even 
when dealing with the most controversial projects.  He 
is competent, productive, dedicated, and efficient 
professional.  His career-long sustained level of 
exceptional service to Montgomery County is deserving 
of the Exceptional Service Award. 
 



 

 
 Exceptional Service Award 

 
 
 

Robin Riley 
Department of Recreation 
 
There are few departments or agencies in 
Montgomery County that have not benefited from 
Robin Riley’s dedication to her job and her belief 
in the fact that it’s the responsibility of County 
employees to make Montgomery County the best 
place to live and work. She goes above and 
beyond in every task she undertakes whether or 
not it is even remotely related to her position with 
the Department of Recreation. 
 
Ms. Riley has saved the Department thousands of 
dollars by coming up with more effective and 
efficient ways of handling programs, services, and 
projects.  Most recently, she not only coordinated 
an office move of over sixty staff, she organized a 
team of seasonal staff and handled the actual 
move.  This took five weekends and countless 
evenings.  Robin did this in addition to her 
assigned position of Manager of the Affiliated 
Services Team (which in no way involves office 
moves) and saved the Department thousands of 
dollars that would have been paid to a moving 
company.  She was also able to trim tens of 
thousands of dollars from our operating budget by 
developing more effective uses of our website. 

 
The September 11 Committee would have had 
many more challenges if Robin hadn’t 
volunteered to assist the committee.  She 
coordinated the logistics for both memorial 
services and worked with the families of the 
victims in selecting artists and the artwork 
(benches) that have now been placed and 
dedicated in Rockville. This involved dedicating a 
number of weekends to meet with the committee 
and the families, facilitating the artist selection, 
coordinating meetings between the selected artists 
and the families, and then coordinating the 
installation of the benches. 

Robin has also voluntarily served as the 
Department’s Charity Campaign coordinator for 
several years.  When the Department was one of the 
County-wide coordinators, she worked with all 
Departments to ensure that they had everything 
they needed and encouraged them with their 
campaigns.  Robin organized the kickoffs and the 
closing ceremony for a number of these events. 
She also organized several fund-raising events for 
the Department’s employees to raise more money 
for this project. 
 
Robin is the one who meets the security company 
at the office at 5:00 a.m. in the morning so that they 
can work on the security system when no one is at 
work and she is the one to meet the Parks 
Department at 3:30 a.m. to site a stage.  She 
coordinated a beautification project for the Ross 
Boddy Community Center for Community Service 
Day. 
 
Robin Riley has even come to the assistance of the 
County Honor Awards Committee.  Last year, at 
the last minute, a new location for the awards 
ceremony had to be found.  Once the selection was 
made, Robin worked with the facility coordinator 
and the Awards Program Coordinator to make sure 
that all needs of the committee would be met.  She 
and her staff worked the night prior to the 
ceremony to logistically set everything up.  She 
was back early the next morning to put the 
finishing touches on the site, and then acted as the 
sound technician so that the County wouldn’t have 
to pay for someone to handle the sound equipment. 
 
Very few of these examples are related to the 
position she holds with the Recreation Department.  
She is an excellent manager and over the past 
twenty plus years with the Department, Robin Riley 
has demonstrated an exceptional work ethic in 
serving her internal and external customers.  



 
 

 Exceptional Service Award 
 
 

 
Police Officer III John P. Romack 
Department of Police 
 
Police Officer III John P. Romack is an eighteen-
year veteran of the Montgomery County Police, 
assigned to the 1st District Station Traffic Squad.  
In this assignment and in a previous assignment 
with the Alcohol Enforcement Section, Officer 
Romack has engaged in a tireless and successful 
effort to enforce laws related to driving while 
under the influence of drugs and alcohol.  He has 
worked hard to remove impaired and intoxicated 
drivers from the streets of Montgomery County. 
 
During the past eight years, Officer Romack has 
produced the following statistics, which reflect a 
phenomenal amount of consistent hard work: 
 

• 1710 arrests for drunk driving; 
• 240 drug arrests; 
• 250 criminal/civil citations for alcohol 

violations; and 
• more than 10,000 traffic citations issued. 

 
During this same time period, Officer Romack 
received more than eighty letters of appreciation 
from county citizens for his quality work. He 
received a Departmental Chief’s Award in 1999, 
along with fourteen additional commendations 
from organizations such as Mothers Against Drunk 
Driving (MADD), Drawing the Line and WRAP, 
among others. 
 
Officer Romack also taught and assisted with 
monthly impact meetings conducted by MADD for 
convicted offenders. He conducted alcohol 
workshops and related sessions at the Montgomery 
County Police Academy.  He also gave numerous 
talks to public school students about the 
consequences of drug and alcohol use. 
 

Through his tireless efforts and dedication, 
Officer Romack has demonstrated the highest 
standards of service to the Department and to the 
community. His accomplishments have clearly 
demonstrated his commitment to excellence and 
to improving the quality of life for the citizens of 
Montgomery County. 
 
Lieutenant Robert M. Boyd, currently the Acting 
Commander of the 1st District, recently recounted 
how Officer Romack’s reputation for excellence 
extends well beyond the boundaries of his District 
of assignment. Lieutenant Boyd was recently 
contacted by another District Commander who 
wished to assign a new officer to work 
specifically with Officer Romack to gain valuable 
experience in drunken driving enforcement. 
Another one of his superior officers, Lieutenant 
Dan Waring, wrote that “Officer Romack 
consistently performs way above anyone’s 
reasonable expectations.” 
 
Officer Romack’s consistently outstanding efforts 
make him worthy of the Montgomery’s Best 
Award for Exceptional Service.  His efforts at 
keeping the streets safe may have saved your life 
or the life of someone you know. 
 
 

 
 
 



 
 
 
   
 
 
 
 
 
The Montgomery’s Best 2003 Honor Awards Program was made possible, in large part, through the 
generous work and support of the following individuals: 
 
 

Office of the County Executive 
Douglas M. Duncan, County Executive     Scott Reilly, Assistant CAO  
Bruce Romer, Chief Administrative Officer (CAO)  Debbie Richards, Executive Administrative Aide 
Paul Folkers, Assistant CAO     Sophia Teng, Executive Administrative Aide 
Parker Hamilton, Assistant CAO 
 

 
Office of Human Resources 

Joseph Adler, Director      Teddy Ramet, Office Services Coordinator 
Douglas Bliven, Awards Program Coordinator    Sandra Wilson-Young, Contract/Budget Specialist 
Liz Habermann, Human Resources Specialist    Joanne Wood, Executive Administrataive Aide 
Karen Plucinski, Manager 

 
Montgomery’s Best 2003 Honor Awards Committee 

Dick Duthoy  Department of Liquor Control 
Rita Howard        Department of Recreation 
Michael Hoyt   Department of Public Works and Transportation 
Lt. John Kapinos  Department of Police 
Beth Anne Nesselt       Montgomery County Fire and Rescue Service 
Sunil Pandya        Office of Management and Budget 
Marsha Watkins Thomas     Office of Procurement 
Judith Unger        Department of Health and Human Resources 
 
 

Diversity Council Panel 
Lynn Duncan                                                           Shelley Janashek                                            Bill Tyler  
 
 

Montgomery County Fire and Rescue Service Honor Guard 
 
 

Department of Recreation 
Rita Howard, Manager        Robin Riley, Program Manager 
 

 
Division of Risk Management, Department of Finance 

Frederick Enos, Manager       Terry Fleming, Division Manager 
 
 

Office of Public Information 
Thomas Whorton, Graphic Designer      David Weaver, Director 
     

WE REGRET NOT BEING ABLE TO NAME EVERYONE WHO CONTRIBUTED TO THIS PROGRAM. 
 

THANK YOU! 

MONTGOMERY’S  BEST 
2003 



 
           


